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1 INDEX 1 PROCEEDINGS
2|CdltoOrder. ................ 5 2 CHAIRMAN CAUSEY: Good evening. | now
3| Pledge of Allegiance/Moment of Silence....5 | 3|call toorder the board meeting of January Sth,
4/ Approval of Agenda. ............. 5 41 2020. | invite you to rise an recite the Pledge
5| Closed Session Meeting Items.. . ....... 6 5| of Allegiance to the Flag, to be led by McKenna
6| Selection of Speakers. . ........... 7 6| Hakim from Towson High School. We will then
7| New Business, Personnel Matters. . . ... .. 8 7| remain standing for amoment of silencein
8| Advisory and Stakeholder Groups 8| recognition of those who have served Baltimore
9 BCSC.......ovviien. 10 9| County education.
100 TABCO..........vvvvnt. 13 10 (Pledge of Allegiance.)
11 CASE.........coiiiiinl 16 11 (Moment of silence.)
121 PTA Council of Baltimore County . . .. .. 19 12 Thank you. Andin aspecia way this
13| Public Comment 13| evening, we do want to remember Dr. Hairston and
141 Magali Christopher. ............ 23 14| |et hisfamily know that they are in our thoughts
15| Sharon Sharoff............... 26 15| and prayers.
16| LauraHouliaras.............. 28 16 Thefirst item on the agenda is the
171 DayanaBergman............... 30 17| consideration of the agenda. Dr. Williams, are
18| Robin Campbell............... 34 18| there any additions or changes to be made to the
191 Dr.BashPharoan.............. 36 19| agenda?
20| Jessiedaeger............... 39 20 DR. WILLIAMS: There are no changes or
211 HollyBanard............... 41 21| additions to tonight's agenda.
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1 CHAIRMAN CAUSEY: Hearing none, the 1| item on the agenda is new business, personnel
2| agenda stands as presented. 2| matters, and for that we call forward Ms. Lowry.
3 Earlier this evening the Board met in 3| Good evening.
4| closed session pursuant to the Open Meetings Act 4 MS. LOWRY: Good evening. Good evening,
5| for the following reasons. To one, discuss the 5| Chairwoman Causey, Vice Chairwoman Henn,
6| appointment, employment, assignment, promotion, 6| Superintendent Williams and members of the Board.
7| discipline, demotion, compensation, removal, 7| 1 would like the Board's consent for the
8| resignation or performance evaluation of 8| following personnel matters: Retirements,
9| appointees, employees or officials over whom it 9| resignations, leaves, deceased recognition of
10| hasjurisdiction, or any other personnel matter 10| service, and certificated appointments.
11| that affects one or more specific individuals. 11 CHAIRMAN CAUSEY: Dol have amation to
12 Seven, consult with counsel to obtain 12| approve the personnel matters as presented in
13| legal advice. 13| Exhibits E-1 through E-5?
14 And eight, to consult with staff, 14 MS. MACK: So move.
15| consultants or other individuals about pending or 15 CHAIRMAN CAUSEY: Thank you, Ms. Mack.
16| potential litigation. 16| Do | have a second?
17 The minutes of the closed session and 17 MS. ROWE: Second.
18| informational summary can be found on our website at 18 CHAIRMAN CAUSEY: Thank you, Ms. Rowe.
19| www.bcps.org/board/informational -summaries.html. 19| Isthere any discussion? All in favor, please
20 The next item on the agenda.is selection 20| raise your hands.
21| of speakers. Signup cards were available to the 21 (Show of hands.)
Page 7 Page 9
1| public prior to the meeting for anyone wishing to 1 Thank you. The motion carries
2| gpeak at this evening's meeting. Board practice 2| unanimously.
3| limitsto ten the number of speakersat a 3 The next item on the agendais public
4| regularly scheduled board meeting. Each speaker 4| comment. Thisis one of the opportunities the
5| is allowed three minutes to address the Board. 5| Board provides to hear the view and receive the
6| The completed signup cards for this evening have 6| advice of community members. The members of the
7| been placed in this box and the first ten drawn 7| Board appreciate hearing from interested
8| from the box will be our speakers for tonight 8| citizens. Asappropriate, we will refer your
9| during the public comment portion of the meeting. 91 concerns to the superintendent for followup by
10| The names please? 10| his staff. While we encourage public input on
11 MS. HENN: Our first speaker is 11| policy, programs and practices within the purview
12| Christopher Magali. 12| of this Board and this school system, thisis not
13 Our second speaker is Sharon Sharoff. 13| the proper forum to address specific student or
14 Our third speaker is LauraHouliaras. 14| employee matters, or to comment on matters that
15 Our fourth speaker is Dayana Bergman. 15| do not relate to public education in Baltimore
16 Our fifth speaker is Robin Campbell. 16| County. We encourage everyoneto utilize
17 Our sixth speaker is Dr. Bash Pharoan. 17| existing dispute resolution processes as
18 Our seventh speaker is Jessie Jaeger. 18| appropriate.
19 Our eighth speaker is Holly Barnard, and 19 | remind everyone that inappropriate
20| that is our final speaker this evening. 20| personal remarks or other behavior that disrupts
21 21

CHAIRMAN CAUSEY: Thank you. Our next

or interferes with the conduct of this meeting
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1| areout of order. | ask you to observe the 1|they are. It also provides awesome communities
2| three-minute clock which will let you know when 2| and networking opportunities of all kinds. In
3| your timeisup. Please conclude your remarks 3| fact, | would have no clue what | wanted to do
4| when you hear the bell or see the time has 4| with my life without BCSC, so my involvement
S| expired. The microphone will be turned off at 5| helped me figure out that | wanted to do
6| the end of your time and it could be turned off 6| something related to like youth psychology and
71 if the speaker addresses specific student or 7| leadership development when | get older. So
8| employee matters, or is commenting on matters not 8| supporting these student programs are crucial to
9| related to public education in Baltimore County. 9| our futures.
10 If not selected, the public may aways 10 Our event focused in on student
11| submit their comments to the board membersin 11| advocacy, so we talked to rooms of middle
12| hard copy through staff or viaemail at 12| schoolers and high schoolers about what the
13| boe@bcps.org. 13| student member of the Board is, how they can get
14 I now call on our stakeholder groups to 14| involved and advocate for issues that they care
15| gpeak, the first one for the evening is from 15| about, both in BCPS but also in government. And
16| Baltimore County Student Council, the 16| we also focused on mental health and stress
17| Superintendent's Student Advisory Council, 17| reduction. These students are super stressed
18| Mss. Angela Quian. Good evening and welcome. 18| about their grades in schools right now, we're
19 MS. QUIAN: Good evening, Chairwoman 19| getting to the end of second quarter and all
20| Causey, Superintendent Williams, Student Member 20| freaking out about our grades.
21| of the Board Omer, and the Board of Education. 21 Finally, | liketo say this every time|
Page 11 Page 13
1/ I'm Angela, | serve asthe BCSC president and | 1| get achance to speak to the Board, but I'd like
2| would like to update you guys on what we've been 2| to remind the Board that as always, everything
3| doing. 3| you doisfor the students. We want all students
4 BCSC held its major leadership event in 4| to feel safe, protected, supported, and that they
5| December. We bused students from 38 out of the 5| have every opportunity possible to succeed.
6| 52 middle and high schools of Baltimore County to 6| Thank you.
7| our space, the room was totally packed. It'sthe 7 CHAIRMAN CAUSEY: Thank you. And our
8| biggest BCSC that we've ever held, so over 350 8| next stakeholder for the evening is the president
9| students participated, and participationis 9| of TABCO, Ms. Cindy Sexton. Good evening.
10| rising. Our transportation, food and space costs 10 MS. SEXTON: Good evening, Chairwoman
11} arerising accordingly. To that end, I'm anxious 11| Causey, Vice Chair Henn, Dr. Williams and members
12] to find out what Dr. Williams' budget requests 12| of the Board. For the operating budget being
13| are. | really hope that programs like BCSC will 13| presented tonight the needs are vast and varied.
14] receive support from BCPS to keep these events 14| As asystem dedicated to raising the bar, closing
15| free and accessible to the many young |eaders of 15| gaps and preparing for the future, we know there
16| Baltimore County. 16| iswork to do. We know that our students need
17 Because student involvement with 17| educators who have devel oped into high quality
18| organizations like BCSC is really important, it's 18| teachers. They need safe school environments,
19] apart of creating this habit of civic engagement 19| support for specia ed needs, as well as mental
20| for our students. It helps students become 20| health needs and a plethora of other things.
21 21

confident advocates and figure out really who

Now nobody likes a budget more than |
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11 do, but I like a balanced budget that meets needs 1| building service workers, office professionals
2| like we need to recruit and retain high quality 2| and more, and we need to be sure the budget for
3| teachers. Part of that must be asalary inline 3| FY-21 values their contributions. We need to be
4| with professionals who have similar educations, 4| sure our educators, our boots on the ground have
5| not the 85 cents on the dollar we currently make, 5| what they need so our students are prepared for
6| but it goes way beyond salary. 6| their future, whatever path they might choose.
7 We need planning time. And let's be 7| Thank you.
8| honest, it will never be enough, but please give 8 CHAIRMAN CAUSEY: Thank you. Our next
9] usmore. Learning curriculum, modifying it and 9| speaker for the evening is the Council of
10| presenting it in an engaging relevant way to our 10| Administrative and Supervisory Employees, Mr. Tom
11| students takes time. Collecting data, writing 11| DeHart. Good evening and welcome.
12| reports takes time. Acknowledge and provide 12 MR. DEHART: Thank you. Good evening,
13| more. It'swhat's best for our students. 13| Chair Causey, Vice Chair Henn, Superintendent
14 We need to better fund special education 14| Williams and members of the Board, happy new
15 in schools with high concentrations of poverty. 15| year. A new year brings opportunities for
16| Instead of continually asking our educators to do 16| resolutions and promise for new beginnings, a
17| more with less, give them the resources needed to |17 chance to start fresh based on experiences from
18| help our students succeed. Human resources, 18| our past.
19| support in the schoolhouse are the first steps. 19 And as we begin the budget cycle for
20| |t'swhat's best for our students. 20| FY-21, it's the appropriate time to resolve to
21 We need discipline. Hold work sites 21| advocate for a budget that addresses inequities
Page 15 Page 17
1| accountable for not only having a school-wide 1|in staffing, support and salaries. It'salso a
2| discipline plan developed collaboratively between 2| time to address the narrative of the Kirwan
3| faculty, parents and administration, but also 3| Commission recommendations at the local and state
4| accountability for following it with fidelity. 4| level. Sodon't get me wrong, CASE fully
5| It doesn't mean zero tolerance, it doesn't mean 5| endorses and supports the Kirwan Commission
6| there are no consequences, it means that 6| recommendations as it provides additional funds
7| students, educators, parents, administrators, bus 7| for expanded full-day kindergarten, improved
8| drivers, everyone knows the expectations for 8| college and career readiness, raising of teacher
9| behavior and the consequences when rules are not 9| salaries, supporting schoolsin high
10] followed. 10| concentrations of poverty and other programs as
11 And while yes, part of this does sound 11 well.
12| |jke the recommendations of the Kirwan 12 We do have concerns, however, with
13| Commission, and with the start of the legidative 13| funding only teacher salaries. Certainly teacher
14| session yesterday | would be remissif | didn't 14| salaries must improve to attract and retain the
15| mention it, please don't stop listening, because 15| best and brightest. As've shared with this
16| wel'l put Kirwan aside for tonight and just focus 16| Board before, we know that the teacher
17| on BCPS. 17| contributes the single most impact on student
18 To raise the bar and close the gaps, we 18| growth at 33 percent. However, as you know, the
19] need the help of all educators, and everyone who 19| principal and by extension assistant principal
20| interacts with students on any level isan 20| contribute the second largest single impact on
21 21

educator. Paraprofessionals, administrators,

student growth at 25 percent, only eight percent
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1| lessthan the teacher. If we want to attract and 1 PTA Council has been busy as aways
2| retain the best and brightest administrators, 2| supporting al the PTAsin our schools. We just
3| their salaries must at least keep pace with those 3| received submissions for the National PTA's
4| of teachers. 4| Reflections Arts program, we will be judging
5 Asyou're aware, that didn't happen this 5| entries soon and will send winning entries on to
6| year. CASE memberswere not given the cost of 6| Maryland PTA for judging. Reflectionsis one of
71 living increase that teachers received. Not only 7| the best programs PTA offers and we're happy to
8| isthat ablow to the morale of this essential 8| facilitate arts appreciation in BCPS.
9| group of leaders, but we have members who 9 Our next general meeting will take place
10| received no pay increases and have less buying 10| on Thursday, January 30th at seven p.m. at Loch
11] power now than they did last year. It'sa 11| Raven High School. All are welcome. Attendees
12| shortsighted game of whack-a-moleto only address 12| will get an update on education-related
13| the salaries of one group of people who have 13| legidation and will take part in an interactive
14| signature impact on student growth. 14| workshop hosted by communications experts, who
15 CASE asksthat this Board resolve to 15\ will help PTA leaders better reach their members
16| work with our local and state policymakersto 16| and increase parental involvement.
17] rethink the need for improved salaries from only 17 We've encouraged PTA |eadersto get
18| teachers to educators, as every employee 18| involved in the budget process by advertising the
19] contributes to student success. That said, this 19| upcoming operating budget hearing. At last
20| Board must insure the level of equity relative to 20| year's hearing, we were pleased to learn that the
21| the cost of living increases. If equity isin 21| proposed budget included increased funding for
Page 19 Page 21
1) fact what you espouse, your voices must be heard. 1| many things for which we've advocated over the
2| You have adifficult job and we appreciate your 2| years. We hope that this year's budget continues
3| leadership. However, you were elected or 3| to prioritize people over devices. It'sour
4| appointed to do this job and sometimes that means 4| desire that the reduced student to deviceratio
5| making a strong stand on necessary issues. We 5| for our youngest learners holds steady or moves
6| feel your voices should be heard for al 6| to three to one. For years we've advocated for a
7| bargaining units. 7| three to oneratio for all elementary gradesin
8 Our county executive told the teachers 8| keeping with past MSDE and MABE recommendations.
9| at the new teacher orientation in August that 9| PTA advocates for children and for what'sin
10| they should advocate for what they need. CASE 10| their best interests.
11| expectsthis Board to do no less. Thank you very 11 Recent studies have confirmed the
12| much. 12| dangers of screen time. We've advocated for
13 CHAIRMAN CAUSEY: Thank you. Our next 13| decreased screen time which ismore
14| gpeaker for the evening from the PTA Council of 14| developmentally appropriate in terms of learning
15| Baltimore County is Ms. Leslie Weber. Good 15| and socia and emotional growth, and safer in
16| evening and welcome. 16| terms of eye health and ergonomics.
17 MS. WEBER: Good evening, Chairperson 17 Continuing to scale back staff will help
18| Causey, Vice Chair Henn, Dr. Williams and members 18| restore school house budgets and allow the school
19| of the Board of Ed. I'm Leslie Weber, secretary 19| system to address critical system needs,
20| of the PTA Council of Baltimore County, speaking 20| including special education, ESOL, behavior and
21 21| discipline, supports for struggling schools an

tonight on behalf of our president, Jayne Lee.
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1| transportation. We hope the FY-21 operating 1| for capacity relief for another school, Pleasant
2| budget focuses on increasing teaching and support 2| Plains? Surely everyone can see that you would
3| staffs. We need more classroom teachers, 3| be moving the problem from one schoal to another
4| guidance counselors, socia workers, school 4| without really solving the problem at Pleasant
5| psychologists, PPWs, behavior specialists and 5| Plains.
6| social emotional learning teachers. 6 From the outset, this study was only to
7 The FY-21 capital budget isalso on 7| answer the question would Hampton receive 98,
8| tonight's agenda. We're happy to see many 8| 105, 115 extra students, rather than asking how
9| schools dlated for replacement, renovation or 9| many Pleasant Plains students could reasonably be
10| additions, and a new elementary and middle school 10| redistricted to Hampton without creating another
11| inthe northeast areato address severe 11| overcrowding situation at Hampton.
12| overcrowding there. We have questions regarding 12 The study failed to consider al the new
13| how priorities are determined. 1t seems some 13| development or identify another potential school,
14| schools areincreased in priority and others have 14| s0 here'stwo. Cromwell Valley and its
15| decreased since last year. Well beinterested 15| underutilized magnet program is simply aluxury
16 in hearing discussions about how construction 16| the children of Pleasant Plains, Hampton and
17| priority decisions are reached, but hope they're 17| frankly, Baltimore County cannot afford. The
18| based on objective criteria. 18| school sitsfar closer to Pleasant Plains than
19 Finally, while PTA Council doesn't have 19| Hampton and should be considered. We need a new
20| a position on records retention, we do believe in 20| study. Stoneleigh is another option that's also
21| transparency and accountability, and have always 21| closer, inside the beltway, and less diverse than
Page 23 Page 25
1| been astrong voice for the properties of 1| Hampton. And most importantly, kids are
2| taxpayer dollars. Thank you. 2| graduating and moving onto middle school and new
3 CHAIRMAN CAUSEY: Thank you. | now call 3| enrollment just isn't keeping up, the enrollment
4| on our public stakeholders, and our first speaker 4| at Stoneleigh is dropping, they will actualy
5| isMagali Christopher. Good evening and welcome. 5| have space and resources to take on more students
6 MS. CHRISTOPHER: Good evening, Chair 6| from redistricting.
7| Causey, Vice Chair Henn, Dr. Williams, members of 7 I'm not saying that Hampton shouldn't
8| the Board, thank you for having me. 1'm a mom of 8| take on new students but having Hampton, again,
9| two, my oldest will be entering kindergarten at 9| bear the entire weight of it, well, that's
10| Hampton Elementary next year, and I'm 10| irresponsible. There are more better, more
11| increasingly nervous about the proposed 11} sustainable long-term options.
12| overcrowding at Hampton. With the Pleasant 12 | don't want to discredit the time and
13| Plains capacity relief plan and the committee's 13| funds that were invested in the study, but what
14| decision to go with Option B, an option that will 14| good did a study do when all it did was force a
15| add according to the data provided, 98 students 15| committee to pick between three poorly devised
16| at Hampton next year, but something tells me that 16| options? We need a new study.
17| that number will aso increase significantly 17 May | remind you that Hampton Elementary
18| before September 2020. 18| used to have a capacity issue, an issue that was
19 As| said before, how isthe Hampton 19| far worse than Pleasant Plains? We had the
20| community expected to support a plan that made a 20| trailers, we had incredibly long lunch hours for
21 21

single school, Hampton, bear the entire burden

years, and it only got better after the recent
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11 addition was built, but that addition did not 11 rigorous curriculum. My sonistaking
2| increase capacity for critical common areas of 2| engineering, my daughter is taking theater tech,
3| the school such asthe gym or the cafeteria 3| which requires alot of math, not just
4| Hampton was never built or updated to hold 4| performance.
5| that -- 5 We can do better. We need to set
6 (Microphone shut off.) 6| standards so that our teachers and administrators
7 CHAIRMAN CAUSEY: Thank you. Our next 7| know what meaningful is to our specia needs
8| gpeaker is Ms. Sharon Sharoff. Good evening and 8| students, and we need somebody at the helm and
9| welcome. 9| fully staffing our special education central --
10 MS. SHAROFF: Good evening, happy new 10 (Microphone shut off.)
11| year to everyone. In 2017 the landmark case, 11 CHAIRMAN CAUSEY: Thank you. Our next
12| Andrew versus Douglas County Public Schools set a 12| speaker is LauraHouliaras. Good evening and
13| new standard for students receiving special 13| welcome.
14| education services. Chief Justice John Roberts 14 MS. HOULIARAS: Thank you. Good
15| noted when al is said and done, a student 15| evening. I'm here tonight to address the
16| offered an educational program providing merely 16| gvercrowding in our schools and express my
17| more than de minimis progress from year to year 17| frustration about the Pleasant Plains boundary
18| can hardly be said to have been offered an 18| study. Regarding Pleasant Plains, it has been
19| education at all. 19| stated that enrollment has been steadily
20 Y ou've heard me speak time and time 20| increasing since 2014. Y e, this study was not
21| again about the state of our special education 21| eveninitiated until five years later. It
Page 27 Page 29
1| system in the county. We are providing less than 1| bothers me and frightens me that there was such a
2| de minimis right now to our special education 2| delay in initiating change.
3| students. Why do | say this? Because just this 3 It has now become an overwhelming
4| week | sat in ameeting for an hour listening to 4| problem, yet BCPS asked for a decision to be made
S| aparent begging and pleading for her child to be 5| within one school year and for it to take effect
6| put in an appropriate environment so that he 6| next school year. In my mind, in order to
7| would get ameaningful education, and she started 7| satisfactorily conduct a study with this type of
8| crying, and the IEP chair's response was, he's 8| impact, we need more time than the currently
9| jumped on awhole entire grade level, he's at the 9| alotted time period because many more factors
10] second grade reading level, and he'sin the 10| need to be considered than are currently in this
11| middle of thefifth grade. That's not 11| narrow shortsighted study.
12| meaningful. 12 These factors include, number one,
13 | have clients who are reading at the 13| consideration of sending students to additional
14| second grade level in high school on diploma 14| schools other than Hampton. One exampleis
15] track, and the administration doesn't care to 15| Cromwell Valley, which should be expanded to
16| follow me into a classroom to observe what's 16| include non-magnet students and additional
17] going on. We can do better for our students. 17| busing. Number two, reinstating use of currently
18| Both of my children are graduates of this school 18| unused county owned spaces. Number three, a
19] system. Both of my children have special needs. 19| solid plan for new schools to be built; with the
20| They're getting ready to graduate from a 20| rapid growth and influx in our area, we need more
21 21| schools. Number four, consideration of current

community college with very good gradesin avery
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and future residential development in the

northern central area of the county. These
residential monstrosities are going up at
alarming rates and we as a school system cannot
keep up.

I'm a proud graduate of this system, of
Hampton Elementary School, Ridgely Middle School
and Towson High School. | would like to seeit
continue to thrive. We can no longer afford to
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there.

But do we missamark? And yes, vision
screening, vision screening is one thing, you can
doit at the eye doctor at The Vision. Eye exam
isawhole other ballpark. We're talking about
the muscles of the eye of achild that's
developing and to see if they're working
together. Sometimes neurologically that's not
happening, and it's actually very common. So

10| be reactive when it come to overcrowding issues. 10| when we have some children that are trying to
11| We need to take action now so our children can 11| focus on regular print, from the beginning of
12| continue to boast the best and most effective 12| those seeing and learning how to read and be
13| public education in the country. Thank you. 13| introduced to text, letters tend to move around,
14 CHAIRMAN CAUSEY: Thank you. Our next  |14|they become blurry, they have double vision, but
15| speaker for the evening is Ms. Dayana Bergman. 15] that child thinksit's normal, they don't say
16| Good evening and welcome. 16| anything.
17 MS. BERGMAN: Happy new year. So, let 17 Do you want to know how my child today
18| me share with you guys this year how we're going 18| me avision issue with his eyes, the musclesin
19| to start. Thisis how we're going to start, 19| hiseyes? Hewasin seventh grade. Do you know
20| we're going to talk about Kirwan, all right? | 20| what | should have been asking for hiswhole
21| have been following this since the beginning that 21| education experience, was | should have been
Page 31 Page 33
1| that committee was picked, and | want to talk 1| asking questions, why do they keep changing
2| about some common sense things that we're doing, 2| stuff? Oh, it'sagood idea, they even went
3| okay? We're going to look at this operating 3| ahead and did Common Core. Thisisgreat across
4| budget. There'salot of extramoney for all 4| this state, it helps with the military family, it
5| those vulnerable population students to have the 5| gives them consistency with English over herein
6| largest achievement gap, especially in Baltimore 6| Cdifornia, it's English here in Maryland.
7| County, and we were providing additional 7 And then they changed the Maryland test,
8| interventions and support for our struggling 8| they changed the Maryland test requirements, and
9| readers. 9| they did it to him again in middle school and
10 But one thing that we're not looking at, 10| they did it to him again, they did it againin
11| and so agood friend of mine over in Howard 11| high schooal, to the point that we actually have a
12| County is bugging them over therein Howard 12| new Maryland state test in order for him to
13| County for, my friend Cat, Catiere, she's been 13| graduate.
14| working on trying to get children to have eye 14 Now, the regular accommodations that he
15| exams. You know how we have our babiesandthey |15 used on hisIEP on aregular basis, he can't use
16| comein and they check their hearing when they're 16| that on the new test which is out of here from
17| babies, and then they come back and they check 17| the state. And thisis not onyou guys herein
18| again? And then when our children develop to 18| Baltimore County, that's --
19| communicate, we also have speech language 19 (Microphone shut off.)
20| pathologists available to make sure that their 20 CHAIRMAN CAUSEY: Thank you. Our next
21 21

articulation and language skill components are

speaker for the evening is Robin Campbell. Good
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evening and welcome.

MR. CAMPBELL: Good evening, ladies and
gentlemen, thank you so much for this opportunity
to speak with you. | am here, I'm a parent of
two current students at Hampton Elementary School
and a third who will soon in acouple yearsbe a
student there, and I've come to speak against all
three of the ad hoc proposals that have been
presented for the redistricting and to urge you
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appropriate, but to make a decision up front
about a short-term solution without having begun
alonger-term planning process does not strike
confidence in me, and | really want to urge you
to reject al three of those proposals, step back
and do along-term planning based on accurate
numbers of the population of this community, the
development that's going on, and the resources
that are available. At the end of theday | have

10| guysto create along-term plan that will serve, 10| not heard any numbers about what classroom sizes
11| better serve al the students and provide a high 11| will look like at Hampton or any of the other
12| quality education for al the studentsin our 12| schools, but | want to say, classroom size
13| school district. 13| matters, the teachers and student experiences
14 I moved to Baltimore County about five 14| matter, and | hope, and I'm really optimistic
15| years ago from New Y ork City with my wife, who is 15| that we will address all of thosethingsin a
16| a proud product of the public schools here. We 16| positive way. Thank you very much for this
17| were drawn in part by the education that was 17| opportunity to speak.
18| promised by the public schools here, and to date, 18 CHAIRMAN CAUSEY: Thank you. Our next
19| Patricia Kaiser and her team over at Hampton have 19| speaker for the evening is Dr. Bash Pharoan.
20| not disappointed us. But | have also learned 20| Good evening and welcome.
21| since I've been here about some troubling things 21 DR. PHAROAN: Happy new and effective
Page 35 Page 37
1| that have gone on within the Baltimore County 1| new year. Last week Dr. Hairston passed away,
2| Board of Education and the school district, and | 2| rest in peace. In 2005, January or February,
3| have to confess that when | came to a mesting 3| Dr. Houston made a remarkable presentation about
4| here afew months ago and we sat for two hours 4| the seismic changesin Baltimore County
5| while you guys discussed, or failed to resolve 5| demographics, and for many many years| always,
6| |eadership positions, that was troubling to me as 6| and others heard him talking about old means old,
71 well, and it suggested the possibility of alevel 7| and talking about no child left behind.
8| of dysfunction that did not inspire confidence. 8| Honestly, | believe hetried hard to live to it.
91 Now | am hopeful and optimistic that among you, 91 On a persona note, my meeting with Dr. Hairston
10] you will be able to resolve that issue, you all 10| that he really wanted to have equal holidays for
11] seem like terrific people and adults, and that's 11| the Jewish and Muslim holidays, he just really
12) what it callsfor. | am less hopeful, however, 12| could not at the time due to external pressures,
13| about this plan. 13| and he aways really meant when he talked about
14 Basically, my neighbors have all 14| al meansall.
15| articulated pretty well their objections, 15 | think our public system education is
16| basically that it appears to be done without 16| our strength, and | really look at you and to you
17| accurate numbers and without consideration of all 17| to take these words that | printed in the back,
18| the resources that are available. | would 18| all means all, no child left behind, and also, it
19] suggest that along-term plan that might call for 19| isall about the students. Wereally need to
20| atemporary reassignment of students from one 20| mean them at all times.
21 21

district to another would probably be

On the other gesture, my recommendation

CRC Salomon, Inc.
Office (410) 821-4888

www.cr csalomon.com - info@cr csalomon.com
2201 Old Court Road, Baltimore, M D 21208

Page: 10 (34 - 37)
Facsimile (410) 821-4889



Proceedings

Baltimore County Board of Education Meeting

© 00 N o g A W N P

Page 38
for consideration is to move the board members

comments to the front after the chair's comment.
We need to hear your feedback to what we say. |
don't care about the freedom of speech as much,
you know, | care about the communication.

My other recommendation for you to
consider isreally for the chair to use the
gavel, your timeis up, instead of the buzz and
cutting off the microphone, | just don't think it
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feel that way.

We have the opportunity for real change,
but you must look at the bigger picture here.
Y ou cannot simply use one school to help another
school unless that one school isabrand new
empty school. Moving the problem around does
only that, it does not aleviate anything, and
only disruptsalot of families.

More and more apartment developments are

10| [ooks really good. 10| being proposed throughout the central area of
11 My third proposal isreally to alow 11| Batimore County. It is prudent that both BCPS
12| board members to talk to the media. Looking 12| and the county council actually take a good look
13| back, | really think your election debate next 13| at the forest for the trees with all of our
14| door should have been public. 14| schools to see that they are pretty much all over
15 And last but not least, | really ask for 15| capacity and that we cannot afford any new
16| an answer to my question to Mr. Nussbaum at the 16| residential development until the problem we are
171 last meeting about the absolute secrecy of what 17| facing is fixed and that we know that we can move
18| he presents to you. 18| forward with arealistic plan of smart growth.
19 S0 in the two seconds that is left 19 Itisupto BCPSto press thisissue and
20| before the microphone is cut, | really hope you 20| demand attention to our schools. In the central
21| work together. Y ou know, fights are designed to 21| areaaone, out of 23 elementary schools, 15 are
Page 39 Page 41
1| run away from grizzly bears and tigers. Fights 1| over 92 percent capacity, with 12 of those 15
2| involved in education makes blood pressure go up, 2| over 100 percent, and at least one that is just
3| makes feel bad, prevents people from 3| under a hundred percent this year, Hampton
4| communicating, prevents people from reaching 4| Elementary, will surely move into the category of
5| compromise. Our school system is better with a 5| over 100 percent next school year.
6| compromise than with -- 6 You aretrying to fix thiswith a
7 (Microphone shut off.) 7| blindfold on. | say that'sabad call. Let's
8 CHAIRMAN CAUSEY: Thank you. Our next 8| work asateam, let'slook at the county asa
9| gpeaker for the evening is Jessie Jaeger. Good 9| whole sinceit is supposed to work as awhole
10| evening and welcome. 10| entity. | know I'm ready to get off the bench
11 MS. JAEGER: Good evening. | know that 11| and on thefield, | really hope that you do too.
12| you know what | have to say, we have a problem 12| Thank you.
13| and I'm not going away until | see that you are 13 CHAIRMAN CAUSEY: Thank you. Our final
141 willing to correct it. Today is Team BCPS Day, 14| gpeaker for the evening isHolly Barnard. Good
15| we're all wearing blue, yea, go team. | like 15| evening and welcome.
16| thinking of this whole entity as ateam, just the 16 MS. BARNARD: | want to just bring to
17| way | would hope that you look at the whole 17| the table sort of aworm's eye view, not so much
18| county and all of the schoolsin aholistic 18| the bird's eye view. | have two daughters at
19| manner as if we were al actually on the same 19| Hampton Elementary, athird grader and a
20| team. But | have to say regarding the Pleasant 20| kindergartner that just entered, and the
21 21

Plains capacity relief study, it sure doesn't

kindergartner isin the fifth class now for
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1| kindergarten, there was four originally and now 1| the 100-day entry plan, which examines successes,
2| there's afifth classfor her. She has 2| challenges and recommendations. In the report |
3| Prader-Willi syndrome, which isarare genetic 3| identified the following priorities based on
4| disorder, so she's got alearning disability. 4| feedback from stakeholders and the ten community
5| She's a specia needs girl mainstreaming and 5| conversations.
6| she'sthriving, she'sdoing very well. And I'm 6 Number one, increase achievement for all
71 very concerned about the class size, which | 7| students while preparing a variety of pathways to
8| think is at 22 children now, growing to be 8| prepare students for career and college.
9| larger, because she cannot be distracted, she's 9 Number two, provide a safe, orderly and
10| focused. And | volunteer twice aweek and | come 10| caring environment for students and staff.
11] to see her and she's doing great. | do have to 11 Number three, recruit and retain a
12] kick her back in line every oncein awhile, but 12| qualified highly effective and diverse workforce
13] 1 am afraid if weincrease class sizes as she 13| and create a systemwide professional development
14| goes through school that she's going to have a 14| plan to improve work performance and readiness.
15| harder time. Again, mainstreaming is amazing for 15 Number four, communicate, engage and
16| her and | want to keep that going. 16| partner with our parents and communities.
17 She also does speech therapy, and they 17 And number five, insure resources are
18| have a single speech therapist there, we've built 18| aligned to our system priorities and are
19| agreat relationship with her, this teacher, and 19| distributed effectively and efficiently.
20| | see that she's getting more children throughout 20 Aswe move forward, you are invited to
21| the daysand | would hate to see her taxed even 21| stay involved in preparing for this system's next
Page 43 Page 45
1/ more. SoI'm against classincreasesand | hope 1| multiyear strategic plan, aswell as the ongoing
2| we don't have to do portabletrailers, so I'm 2| budget process for FY-21. Infact, | will be
3| against this. Thank you very much. 3| presenting my operating budget this evening.
4 CHAIRMAN CAUSEY: Thank you, and that 4 Congratulations to Jacksonville. In
5| concludes our public comment portion of the 5| case you missed it, Jacksonville Elementary
6| meeting. 6| School was named our 26th Maryland Blue Ribbon
7 Our next item on the agendaisthe 7| School last month. Selected in this category of
8| superintendent's report and for that | call on 8| exemplary high achieving school, Jacksonville
9| Dr. Williams. 9| received five stars in the state's accountability
10 DR. WILLIAMS: Sofirst of all, happy 10| system, and was in the 99th percentile.
11| new year everyone, and welcome back to our staff 11} Jacksonville al'so has distinguished itself
12| and our students. | hope the entire team at BCPS 12| through community service projects focused on
13| enjoyed arestful break, and I'm glad that 13| aleviating hunger. So congratulations to
14| teaching and learning are once again underway 14| Principal Deborah Miller, staff, students,
15| across our schools. The legidlative session has 15| families and communities.
16| begun and | look forward to working with our 16 Today | enjoyed my first Team BCPS Day.
17| delegation to advocate for both school 17| Schooals, offices and communities were decked out
18| construction and Kirwan funds to support our 18| in blue to show BCPS pride. Y ou can take alook
19| students. 19| back through photos shared on social media with
20 In terms of the 100-day entry plan, 20| #BCPSBIue, and since we are focusing on wellness
21 21

before we went to break | released the reports of

each month through our minds over matters
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1| campaign, some of the forthcoming award winners 1 Although we took a slight pause during
2| will be recognized when incorporating January's 2| the month of December, we are hitting the ground
3| health matters theme. 3| running in January. Today's Team BCPS Day as
4 | do want to acknowledge the Hairston 4| Dr. Williams pointed out, which iswhy so many
5| family. | had the pleasure of interacting with 5| are wearing blue, and there has been extrateam
6| Dr. Hairston for at least two sessions, and he 6| spirit throughout the school system today.
7| shared and | will cherish those fond memories of 7 Today isaso Law Enforcement Day, and
8| hisfamily, especially the BCPS family, and all 8| we take amoment to appreciate al of our school
9| that he has done for this system, including 9| resource officers and all law enforcement that
10| Mrs. Hairston, who was a former teacher. 10| serve and protect our communities.
11 Also, today | attended the second annual 11 | was also honored to attend the
12| BCPS Educators Rising conference, which isa 12| Jacksonville Elementary School Blue Ribbon award
13| partnership for about 300 middle and high school 13| ceremony with Dr. Williams, Principal Miller and
14| students who are members of the Educators Rising 14| her team. There are truly wonderful things
15| student organization and the Teacher Academy of 15| happening in the school system.
16| Maryland. It was agreat honor to interact as 16 Tonight we are excited to here
17| alwayswith Dr. Kurtinitis, the CCBC president, 17| Dr. Williams' presentation of his proposed fiscal
18| and to introduce my fellow Hamptonian, 18| year 2021 operating budget. Next Tuesday the
19| Dr. Freeman Hrabowski, who isthe UMBC president. 19| 14th is the public hearing for the fiscal year
20| Kudos to the Office of Career and Technical 20| 2021 proposed operating budget and | strongly
21| Education, the Teacher Academy of Maryland, and 21| encourage all who can to come out on the 14th and
Page 47 Page 49
1| Ms. AliciaFails. 1| let your voice be heard. If you cannot make the
2 And finaly, the stakeholder survey will 2| meeting, please email the Board your comments at
3| once again be available for students in grades 3| boe@bcps.org.
4/ nineto 12, and all parents, staff and community 4 Tuesday the 21st is an operating budget
5| members. We are providing the survey in 16 5| work session for the Board and the budget
6| languages for students, parents and the 6| process, both capital and operating, is some of
7| community, so please go to BCPS.org on 7| the most important work that the Board and the
8| January 27th to take this survey. It takesjust 8| board members undertake to insure that all of the
9| amoment to tell us how we're doing as we 9| needs of each student are addressed.
101 continue planning our future budget, staffing and 10 The Board is united in our desire to
11| programs. So thank you, and that concludes my 11| support our superintendent Dr. Darryl Williams
12| report. 12| and his staff in their efforts through the budget
13 CHAIRMAN CAUSEY: Thank you, Dr. 13| process. The Board will continue to work
141 Williams. 14| together for al children. And yes, asisso
15 At thistimeit'stime for the chair 15| often said by Dr. Hairston, all meansall. Itis
16| report, and | want to say happy 2020 to our 16| important that we not just echo Dr. Hairston, but
17| students and families, our teachers, our 17 | we must amplify our commitment to realize that
18| administrators, our support personnel and all of 18| goal.
19| our BCPS staff. | hope that all had time to 19 I want to conclude with areflection
20| enjoy the break and enjoy it with family and 20/ given by Bishop Dwayne Dedmon during the touching
21| friends. 21| aninspirational celebration of life for
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1] Dr. Hairston. Bishop Dedmon encouraged usto 1 | hope we make sure we have well
2| honor his legacy as a difference maker by serving 2| educated and trained teachers, especialy for
3| to build bridges, not burdens, and to push people 3| gpecial education children, to make sure they are
41 to see the promise of the potential of their 4| receiving the best instruction and support
5| future, not the problemsin the present, so in 5| possible, which requires us to support them. |
612020, may we all be difference makers and bridge 6| hope our programs like ESOL that are growing
7| builders. Thank you. 7| tremendously are given the support they need
8 Our next agenda item is the student 8| which again, requires us to support them.
9| member report. 9 Unfortunately, | do not get the chance
10 MR. RESHID: Good evening, happy BCPS 10] to vote on budget, but hope the students
11} Day. | hope everyone gets to enjoy the pictures 11| interests are kept in mind during this process.
12| of staff and students wearing blue across the 12 This year with the support of our IT
13| county, and | hope everyone enjoyed their 13| team, Office of ELA, Socia Studiesand BCPS-TV,
14| holidays. 1412020 will be thefirst year that the process of
15 Since my last MOB report on 15| the student member of the Board will change. We
16| November 5th, students gathered on July 1st on 16| will have everything on line to provide the
17| our superintendent's first day, to come together 17| opportunity for all secondary students the
18| again on November 7th for the Superintendent's 18| opportunity to participate in this process.
19] Advisory Council to give the superintendent and 19| Candidate speeches and questions and answers will
20| staff students' perspectives. 20| be posted on line and be posted for students to
21 That same evening the anti-bullying task 21| review, and one day will be dedicated for
Page 51 Page 53
1| force met and planned out the agenda for upcoming 1| studentsto vote. This makes the process fair
2| meetings. On December 7th -- on December 11th | 2| and equitable, insuring al students get the
3| had the chance to spend the day with the 3| chance to vote for their representatives.
4| transportation department to see that behind the 4 Just areminder for those of you
5| scenes of al the hard work being done to make 5| applying, consideration for smiles, the deadline
6| sure our buses are in the right condition, making 6| istomorrow. | can't wait to read them. As
7| sure buses get on time, and picking the safest 7| dways, students, feel free to reach out to me
8| and fastest routes for our students. This 8| viasocial media or email, and keep inviting me
9| department is continuously working on 9| to your schools and events. Thank you.
10| improvements for our students. 10 CHAIRMAN CAUSEY: Thank you. Our next
11 The big topic of the night, our budget. 11| item on the agendais new business, action taken
12| As student board member | have to voice the 12| in closed session, and for that | call forward
13| concerns of studentsthat | have heard since my 13| Ms. Bredler.
14| term started. | hope we make sure to have our 14 MS. BRESLER: Thank you, Ms. Causey,
15| students -- | hope we make sure our students have 15| members of the Board, Superintendent. The Board
16| buildings and facilities that allow them to have 16| considered one employee disciplinary matter, a
17| proper learning environments, and make sure this 17| termination in closed session. | would invite
18| jsfor al our schools rather than afew, 18| the Board to confirm in public the action taken
19| including making sure they have safe and proper 19| in closed session today in Case 20-06.
20| transportation to and from schools which requires 20 CHAIRMAN CAUSEY: Do | have amotion to
21 21

us to support them.

approve the action taken in closed session?
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1 MS. MACK: So move. 1| celebrate our diversity. Please note, the
2 CHAIRMAN CAUSEY: Thank you, Ms. Mack. 2| students we served in 1986 versus the current
3| Isthere a second? 3| school year, we are now educating a much more
4 MR. KUEHN: Second. 4| diverse population with 39.5 percent African
5 CHAIRMAN CAUSEY: Thank you, Mr. Kuehn. 5| American, 7.1 percent Asian, 11.9 Hispanic, 5.0
6| Isthere any discussion? All in favor, please 6| percent multiracial, and .1 percent Pacific
7| raise your hands. 7| Ilander. There has been a significant
8 (Show of hands.) 8| demographic shift.
9 Thank you, the motion carries 9 Since school near year 1977, BCPS has
10| unanimously. 10| been transformed from a predominantly white
11 MS. BRESLER: Thank you. 11| school system to one that demonstrates
12 CHAIRMAN CAUSEY: The next item on the 12| considerable diversity of racial and ethnic
13| budget is superintendent's report on the budget. 13| minorities. In fact, beginning in school year
14| Good evening and welcome. 141 2007, BCPS had more nonwhite students than white
15 DR. WILLIAMS: Good evening, everyone. 15| students. Thisillustrates why we need to do
16| It's different down here. Madam chair and 16| things differently. This change didn't happen
17| members of the Board, good evening, I'm happy to 17| overnight.
18| present my proposed FY -21 budget tonight. 18 This graph shows the high mobility
19 Asyou know, the development of a budget 19| continuesto persist, though it is reduced from
20| takes months, and my work with the 100 entry plan 20| ten years ago. For an example, one out of every
21| started the process. The 100-day entry plan with 21| five children is moving in our system. BCPS has
Page 55 Page 57
1| the successes, challenges and recommendations, 1| seen a 25 percent increase in the number of
2| and feedback from our stakeholders, not only led 2| students eligible for free and reduced price
3| to the development of this budget but also the 3| meals over the past decade. Our English language
4| framework of the next strategic plan for our 4| learners has grown to 166 percent, and the number
5| school district. The highlights from the 5| of homeless children increased by 82 percent over
6| community conversations led to specific areas 6| the past ten years. Although our FARM rate has
7| that we will work on as adistrict and will be 7| leveled off, therateis still extremely high,
8| addressed in this proposed and future budgets. 8| reflecting the deep needs of our students.
9| My entry plan and feedback led to these five 9 Thisis an aggregate report. Aswe look
10| focus areas, you've heard them today, learning 10| at individual schools, we have an elementary
11| accountahility and results, safe and supportive 11| school as high as 84.73 percent FARMs and another
12| environment, high performing workforce and 12| elementary school aslow as 3.6 percent FARMs.
13| aignment of human capital, community engagements 13| We have several secondary schools with a FARMs
14| and partnerships, and operational excellence. 14| rate at 70 percent or higher.
15 Part one of this presentation isto give 15 We celebrate our 89.2 percent overall
16| some context and information. The needs of our 16| graduation rate for the class of 2018. The BCPS
17| students are increasing, we have arapidly 17| graduation rate exceeds the Maryland state
18| growing second language population. As of 18| average of 87.1 percent. The class of 2019 data
19| September 30th, our enrollment was 115,038 191 will be available from MSDE in the next few
20| students, with 44 percent of our students 20| months, yet we have more work to do. We still
21 21

eligible for free and reduced meals. We do

have work to do with increasing our graduation
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rates for Hispanic and African American students

and our multiracial students, and we have work to
do for our students who are English language
learners and those students regular special ed
services. Some of our highest need students need
more time to develop a positive trgjectory and
graduate.

Although our dropout rate for the class
of 2018 was at 7.45 percent, there is still more
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6,000 additional students by FY-2030. Therefore,
part two, the FY-21 proposed budget is built
around these five focus areas.

Here are the highlights. Thefirst area
entitled learning, accountability and results has
afocus on increased student achievement for al
students while preparing a variety of pathways to
prepare students for career and college. We need
to increase the number of students meeting

10| work to be done. We will analyze the root causes 10| expectations in English, language arts and
11| of certain student groups and strive to lessen 11| mathematics, and support our students receiving
12] these percentages. 12| gpecial ed services and ESOL services. Therefore
13 Severa student populations require the 13| | am requesting an addition, an adjustment of our
14| most intensive support, grew much faster than our 14| Title | high FARMs and our focus schools, high
15| overall enrollment. These students require 15| FARMs but not Title I, with a student-teacher
16| greater support and specifically trained staff. 16| ratio, modification to the staffing and
17| BCPS now serves significantly more students 17| programming of our students receiving special ed
18] receiving special ed services, including autism, 18| services, and ESOL program support. Funding for
19| an increase of 34 percent; developmentally 19| textbook replacements for K to five math to
20| delayed, an increase of 38 percent; and those 20| address the audit findings in open court to
21| students with multiple disabilities, an increase 21| support reading foundational skills devel opment,
Page 59 Page 61
1| of 53 percent over, than five years ago. Our 1| and increase in our school based per pupil
2| English language learners increased by 166 2| funding, and support the great expansion of our
3| percent over the past ten years, 17 percent over 3| current charter schools.
4| the past year, and as you can see, grew by an 4 BCPS has expanded magnet programs
5| additional 102 students over just the past two 5| rapidly and a magnet budget that directly
6| months. Staffing is based on October 31st 6| supports schools via a per pupil alocation has
71 enrollment counts and keep in mind, no additional 71 not increased accordingly. Aswe continue to
8| staff can be added until the next fiscal year as 8| close gaps, we have to reexamine the primary
9| enrollment increases. 9| years, including pre-K and kindergarten, and I'm
10 Early childhood and pre-K will continue 10| exploring the available state Kirwan funding for
11] to be afocus with the Kirwan Commission and 11| full day programs, but again, with limited
12] welll receive investment in thisarea. Expansion 12| classroom capacity.
13| islimited by our current building seat 13 We want to continue our CTE programs and
14| constraints. 14| early college access program for more
15 Strong enrollment growth continued in 15| opportunities for students. | want to provide
16| FY-2020 and we now have more than 115,000 16| athletic trainers for our high schools and a
17| students. An additional 611 students have 17] reduction of the student one to one device cost
18| enrolled in our system since September 30th. 18| further by middle school conversionsto
19] Again, no additional state funding for these 19| Chromebooks.
20| students until FY-22. BCPS expects continued 20 This budget must importantly deliver
21 21

growth in its student population, projecting over

school classroom support. Therefore, this budget
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1] will show 115.3 teachers for enrollment growth, 1| development plan for staff which includes
2| 124.5 teachers to provide a 1.5 position to each 2| redirecting $1 million from curriculum
3| Title | and focus school, 61 special ed 3| development to provide increased opportunities
4| positions, 52 ESOL positions, almost $12 million 4| for summer professional development that will
5| for new textbooks, including K5 math replacement 5| help to reduce the need to pull teachers away
6| and open court. We will get extra money to the 6| from instruction. In addition, | will be
7| principalsin the form of increased per pupil 7| reviewing the alocation of resource teachers and
8| funding, and the Watershed Charter School will 8| staff teachers. Also, | want to look at the
9| add grade four. 9| increases in compensation and fringe benefits to
10 I'm proposing to add 600,000 to support 10| keep us competitive with surrounding LEAS.
11| expansion of the magnet program in recent years, 11| Therefore, taking care of our employees and
12| three new full day pre-K classrooms, athletic 12 keeping their pay competitive with surrounding
13| trainersin all high schools, and a reduced cost 13| jurisdictionsis critical for recruitment and
14| of $6.8 million for student one to one devices 14| teacher retention. In thisbudget | am proposing
15| viareduced cost contracts and conversion of 15/ increases of $53.5 million to support potential
16| middle schools to Chromebooks. For thisfocus 16| step and COLA increases and increases in fringe
171 aregq, it istotaling $21.3 million. 17| benefit costs such as pension, medical and
18 In our second focus area, safe and 18| retired health, and the mandated minimum wage
19| supportive environment, we have to aimto provide |19 increase.
20| a safe, orderly and caring environment for 20 In the fourth focus area, community
21| students and staff. We want to continue to build 21| engagement and partnerships, | am proposing a
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1| relationships, support our families, address the 1| bilingual communications officer to support
2| social and emotional needs and academic needs of 2| communication needs across the system in
3| our students and to increases safety measures. 3| languages other than English. The candidates
4| Therefore, I'm requesting additional supports, 4| would be fluent in English and Spanish, but would
5| counselors, social workers, psychologists, health 5| also have expertise in cross-cultural
6| assistants, float nurses, security radios. I'm 6| communication to insure effective communication
7| requesting ten schools, additional ten school 7| with avariety of language groups. Intimethis
8| counselors, five school social workers, five 8| could develop into an office with a broader
9| psychologists, 5.6 health assistants and nurses, 9| reach. Thistotal for thisareais.1 million
10| $700,000 for school safety radios, and two 10| dollars.
11| floating nurses. These ratios will be reduced 11 In the fifth and final focus area,
12| annually over time to move closer to the national 12| operational excellence, emphasisis being placed
13| standards. For thisarea, thetotal is$2.1 13| on our infrastructure, preventive maintenance for
14| million. 141 our schools and offices, and transportation. We
15 In the third performance area, high 15| must effectively maintain an aging
16| performing workforce and alignment of human 16| infrastructure. We must address increased number
17| capital, we need to recruit and retain a 17| of students and increased sgquare footage, address
18| qualified, highly effective and diverse 18| the complexity of new mechanical electrical,
19]| workforce, and create a systemic professional 19| electronic equipment, address the increase in
20| devel opment plan to improve work performance and 20| quality of air conditioning equipment, design a
21 21

readiness. | will be rebuilding a professional

robust preventive maintenance plan that will
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increase the life expectancy of building assets,

provide additional bus attendants to help our
students, and address the teacher retention.
Replace aging equipment such as wireless
equipment, server replacement and data backup
replacement as part of our regular replacement
cycle. Normal life expectancy for thistype of
equipment is five to seven years.

Conduct a deep inspection of our
security measures beyond our scheduled
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482.5 positions. The blueprint for Maryland's
future, Kirwan, bears no additional funding in
FY-21, we are sustaining and maintaining this for
FY-21. In FY-20 we received $22.6 million for
certain components of Kirwan.

So in summary, the proposed general fund
budget, which contains ailmost all the day-to-day
spending for schools and offices, including most
salaries, is proposed at $1.73 billion for FY-21.
The two largest segments are the county, the

111 penetration tests, modernize the A/V equipment 11| proposed budget represents funding of $98.8
12} presentation system in schools for instructional 12 million or 10.1 percent over the MOE level. For
13| practices, and expand student opportunities to 13| the state, overall state general fund revenues
14/ work in areal world technology position, 14| are expected to increase by $14.9 million. The
15| including summer refresh, after hours help desk, 15| BCPS FY -21 proposed budget for all funds
16| and additional opportunities working with CTE. 16| including general fund, special revenue or grant
17 So this budget proposes four preventive 17| funds, capital project funds, debt service, and
18| maintenance technicians, $4.8 million for 18| enterprise or food service fund totals $2.7
19| critical preventive maintenance contracts that 19 billion.
20| are needed with our aging infrastructures, six 20 In closing, so now you've heard my
21| custodians required for our increased students 21| budget proposal for the FY-21 school year. |
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1| and sguare footage, $300,000 for facility system 1| encourage the Board and the public to review the
2| integration and training, $600,000 to digitize 2| details of the document. Emphasis has been
3| facilities plans, 15 special ed bus attendants to 3| placed on instruction, professional development
4| support growth in that population, and 50 bus 4| and our facilities. Asone of our stakeholders
5| attendants to be assigned to high priority 5| and partners shared, properly trained staff
6| routes. $500,000 for bus driver training and 6| promote positive school climate and morale. Our
7| higher retention incentives. 7| focus needs to be on the classroom. Well
8 This budget also supports critical 1T 8| qualified high quality teaching can close the
9| infrastructure including $2.6 million for network 9| achievement gap between economically
10| wireless replacement, $2.4 million for server 10| disadvantaged students and their more affluent
11 replacement data centered backup and 11| peers. Every student can be successful when
12| uninterrupted power supply units, $400,000 for 12| appropriate supports are provided.
13| security assessment, $1 million for school-based 13 Planning timeiskey in recruiting
14| audiovisua equipment, $200,000 for expansion of ~ |14| teachers, key in retaining teachers, and key in
15| the highly successful summer intern program. 15| helping teacher to create excellent student
16| This section totals $14.6 million. 16| outcomes. And our principals and school leaders
17 Here you can see the graphic 17| need the resources to change the conditionsin
18| representation of our five budget focus areas. 18| our schools and offices to improve student
19| Other than textbooks and maintenance contracts, 19| achievement and work performance. We will work
20| almost all other requests are focused on 20| with our county partners to achieve this goa and
21 21

classroom instruction and support, for atotal

we may have to look at a multiyear plan to
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1| address these needs here in BCPS. 1| Madam Chair, the Board's contract committees met
2 I'm so appreciative of our Board, county 2| earlier thisevening. ItemsL-1 through L-5, and
3| council and county executive for this current 3| L-7 through L-16 are being forwarded to the full
4| budget and the means to support our ongoing needs 4| Board for approval. Item L-6 is being forwarded
5| for this current year. I'm confident that this 5| without a recommendation from the committee.
6| Board, county council, county executive and | 6 CHAIRMAN CAUSEY: Do | have amotion to
7| will strive to meet the needs of our schools and 7| approve items L-1 through L-5, and L-7 through
8| students. We may need more time to accomplish 8| L-16?
9| these goals and multiple budget cycles, but we 9 MS. ROWE: So moved.
10| will work collaboratively each year to meet the 10 CHAIRMAN CAUSEY: Thank you, Ms. Rowe.
11| needs of our students. Thank you. 11| No second is needed since the recommendation
12 (Applause.) 12| comes from the committee. |sthere any
13 CHAIRMAN CAUSEY: Thank you very much, 13| discussion? All in favor, please raise your
14| Dr. Williams. Board members, are there brief 14| hand.
15| questions or comments? Ms. Rowe? 15 (Show of hands.)
16 MS. ROWE: 1 just have one question | 16 Any opposed? Any abstained? The motion
17| would like to know. We have the percentage over 17| carries unanimously.
18| maintenance of effort, but what is the dollar 18 Ms. Henn, would you like to bring
19| amount over maintenance of effort? 19| forward staff to discussitem L-6, or isL-6
20 DR. WILLIAMS: We can provide that 20| being deferred?
21| answer. Thank you. 21 MS. HENN: We need to vote on L-6
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1 CHAIRMAN CAUSEY: So that number will be 1| separately, Madam Chair.
2| in the budget document. Thank you, Dr. Williams. 2 CHAIRMAN CAUSEY: Okay. Dol havea
3| Ms. Mack? 3| motion to approve item L-6?
4 MS. MACK: Dr. Williams, | just received 4 MR. MCMILLION: So move.
5| atext from an ESOL teacher who said thank you 5 CHAIRMAN CAUSEY: Thank you,
6| very much for the proposed increase in ESOL 6| Mr. McMillion. Second?
7| teachers. 7 MS. ROWE: Second.
8 CHAIRMAN CAUSEY: Thank you. We 8 CHAIRMAN CAUSEY: Ms. Mack, thank you.
9| appreciate Dr. Williams, all the community 9| Isthere any question?
10| members, and all of the staff that worked very 10 MS. ROWE: Ms. Rowe seconded.
11| diligently on this proposal and the Board looks 11 CHAIRMAN CAUSEY: I'm sorry, Ms. Rowe.
12| forward to hearing from our communities, and then 12| |sthere any discussion? Mr. Kuehn?
13| we look forward to more discussion when we have 13 MR. KUEHN: So, | smply havea
14| our work session. So everyone can follow along 14| question, because this looks like we have a
15| at beps.org, all of the budget processis there, 15| six-month contract that we're paying for with two
16| so thank you very much. 16| options for extensions, and | just want to make
17 Our next item on the agendaiisItem L, 17| sure that we're clear that that is the case, that
18| new business, contract awards, and for that | 18| those are optional extensions, whichis
19| ask -- nope, | let Committee Chair Ms. Henn take 19| providing --
20| this, right. 20 CHAIRMAN CAUSEY: Could | have staff
21 21| come forward to address that contract item

MS. HENN: Thank you, Madam Chair.
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1| please? 11 No second is needed since the recommendation
2 MR. SARRIS: Correct. The expenditure 2| comes from the committee. Isthere any
3| projection is based on the full two-year or 3| discussion? All in favor, please raise your
4| two-and-a-half-year period, and at any time the 4| hand.
5| parties might agree to renegotiate the terms and 5 (Show of hands.)
6] if they do so, then that will be incorporated in 6 The motion carries unanimously, thank
7l amodification to this contract. 7| you very much.
8 MR. KUEHN: All right, thank you. 8 The next item on the agendaiisitem N,
9 CHAIRMAN CAUSEY: Arethere any 9| unfinished business, work session on the fiscal
10| additional questions? All those in favor of item 10| year 2021 capital budget, and for that we call
11| -6, please raise your hand. 11| forward Mr. Sarris and Mr. Dixit. Good evening,
12 (Show of hands.) 12| gentlemen.
13 Any opposed? 13 MR. SARRIS: Good evening.
14 (Show of hands.) 14 MR. DIXIT: Good evening.
15 Any abstained. 15 Good evening and happy new year again.
16 (Show of hands.) 16| In the last meeting we presented to you the
17 Miss Gover, did you get the count? Al 17| fiscal 2020 county capital budget request, fiscal
18| thosein favor? 181 2021. Also, we attached last year's county
19 (Show of hands.) 19| capital budget. We had asked that if there are
20 Okay, any opposed? Any opposed? 20| any questions, they be submitted to us by Friday,
21 Any abstained? 21| and we have not received any questions, but in
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1 (Show of hands.) 1| theinterest of information to the Board, I'll go
2 The motion carries. Thank you. Thank 2| over the changes that have been made since the
3| you, Ms. Henn. 3| FY -2020 capital budget.
4 The next item on the agendaisitem M, 4 If you look at the spreadsheet, and it's
5| unfinished business, board policies. S| alittle confusing so | will go slow, the state
6 As the committee chair for the policy 6| share of the program is shown in the middle
7| review committee, members of the Board, | ask 7| orange column, and that has been revised to
8| that the Board accept this report of the policy 8| reflect the numbers that were submitted to the
9| review committee and our recommendations amend 9| state for approval on October 5th, 2019. The
10| the following board policies: Policy 2310, 10| priority of each project, contrary to some of the
11| organization charts; Policy 4009, emergency 11| speakers that have indicated, has not changed. |
12| closings, employee attendance; Policy 5560, 12\ will repeat that. All of the projectsthat are
13| suspensions and expulsions; and Policy 8340, 13| in here have the same priority the Board approved
14| appeal before the Board of Educations. These 14| for the state capital program and it did not
15| recommendations are presented to you on tonight's 15| change. The only thing that we have done since
16| agenda as Exhibit M. 16| the last year is the projects that are totally
17 Do | have amotion to adopt the 17| funded have been removed from that list.
18| recommendation of the Board's policy review 18 The projects that were fully funded, the
19| committee? 19| new Honeygo Elementary School was fully funded,
20 MS. MACK: So move. 20| the renovation of Patapsco High School and
21 21

CHAIRMAN CAUSEY: Thank you, Ms. Mack.

Woodlawn High School was fully funded, and
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1| replacement of Dundalk Elementary School was 1| we have started the procurement process for the
2| funded, so those projects were removed from the 2| selection of aconsultant for the multiyear plan,
3| list. And the planning request for Colgate 3| we are working with the county government on
4| Elementary School and Chadwick that had no funds 4| that, and we will keep you posted as more and
5| associated with them that have been approved, and 5| more information becomes available. With that,
6| it's been removed. 6| if you have any questions, | will be glad to try
7 The systemic projects with priority 29 7| to answer those questions.
8| and 40 on the FY -2020 request, they were all 8 CHAIRMAN CAUSEY: Thank you very much,
9| approved and fully funded by the county. The 9| Mr. Dixit and Mr. Sarris. Mr. Kuehn?
10| state did not participate in funding of systemic 10 MR. KUEHN: Thank you very much, that
11| projects, and because they are part of the 11| wasvery informative. Just afew questionsfor
12| superintendent and his team working with the 12| you. Item 39, roof rehabilitation, so we have a
13| county partners, al of the systemics that were 13| number of lineitems for roof replacement. What
14} included in 2020, they were approved by the 14 exactly isaroof rehabilitation?
15| county for full funding. 15 MR. DIXIT: Itis, some of these funds
16 What we have added in lieu of that is 16| are included in the systemic part of the budget
17| seven roof replacement projects, including 17| and someisfor emergency roof replacement that
18| Rosedale Center, Parkville High School, Fort 18| we may not have included. Asyou know,
19| Garrison Elementary School, Loch Raven High 19| infrastructure is old, and from time to time we
20| School, Stoneleigh Elementary School, Holabird 20| get projectsthat are not included in here. So
21| Middle Schoal, and Lansdowne Middle School, those |21 those funding comes from either the major
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1| projects have been added. Stoneleigh and 1| maintenance account that you see here, or if it's
2| Holabird were on last year's request but they 2| roof, it comes from that account.
3| were not funded. We have also added two new 3 MR. KUEHN: Sojust to follow up with
4| systemics at Loch Raven High School and Perry 4| that idea, we got a message this week about a
5| Hall High School. And finally, we have added two 5| boiler malfunction in an elementary school and
6| boiler replacement projects at Milford Mill 6| I'm curious if maintenance or -- so if thereis
7| Academy and Dundalk Middle School. These are the 7| an issue that wasn't accounted for, it would come
8| new systemic projects that have been added. 8| out of this major maintenance fund on line 37?
9 The categories 34 through 40, they are 9 MR. DIXIT: If it's routine maintenance
10| the bulk accounts, they are fully county funded 10| it would be funded from the operating budget, but
11| and the funding for that isincluded in the last 11| if it's areplacement, then it would come out of
12| bond referendum, so the funding will be there and 12| this account.
13| they have been approved by the county council. 13 MR. KUEHN: All right, thank you very
14| Thereis no change in priority, there were no 141 much. And then one last question, because I'm
15| questions submitted. Thisisadynamic document 15| going to keep asking this question. | see $15
16| so some of the numbers change, we include the 16| million funded for Lansdowne High School planning
17| numbers that were the latest available to us and 17| money.
18| some of the calculations that have been changed 18 MR. DIXIT: That's correct.
19| will be shared with the Board when we come back 19 MR. KUEHN: Are we spending any of that
20| to you for the next year's state capital program. 20| money to actually plan the high school yet?
21 21

Also, as apoint of general information,

MR. DIXIT: Weareinthe early stages
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1| of planning, and what | mean by the statement, 1| foundation that exists today. Have we actually
2| early planning activities include consultant of a 2| expended dollars on the boring of the soil yet?
3| design team in compliance with the board 3 MR. DIXIT: | remember that we did quite
4| policies, it includes preparing an educational 4| afew borings when we did the design work for the
5| specification, it includes doing necessary survey 5| renovation of that building, there were several
6| work, it includes looking at many of the Maryland 6| borings there and we did not see any cause for
7| Historical Society policies that we need to 7| concern. Right now we are in the process, |
8| comply. It may include boring to look at the 8| don't know if we have made a hole in the ground
9| quality of the soil and some other items. So 9| yet, but we will be doing it very soon.
10| whenever we say about early planning stage, 10 MS. MACK: Okay. And thenjusta
11| that's what we are doing, and that's what we are 11| genera question. How often do you update the
12] doing at Lansdowne High School. 12| FARMs rate on thisform?
13 MR. KUEHN: Okay, so we are spending 13 MR. DIXIT: We update it when we --
14| part of that $15 million on those items. 14 MR. SARRIS: It's updated every
15 MR. DIXIT: That iscorrect. 15| November.
16 MR. KUEHN: Fantastic, thank you very 16 MS. MACK: Okay.
17\ much. And the last question | have for youis, 17 MR. SARRIS: And those data are as of
18| because you mentioned it with the work with the 18| October 314t, and then it's submitted to MSDE and
19] county, the work on the ten-year plan, facilities 19| incorporated in lots of other funding
20| plan, what is the timing when it's actually going 20| calculations.
21| to be awarded and executed? 21 MS. MACK: Thank you.
Page 83 Page 85
1 MR. DIXIT: Itisbeing handled by 1 CHAIRMAN CAUSEY: Ms. Rowe?
2| county and it'sin compliance with the county 2 MS. ROWE: So, Mr. Dixit, can you, |
3| process, procurement process. | cannot give you 3| have severa questions, but can you update us on
4| an exact time because | don't haveit. Our goa 4| where the IAC is with their reorganization of
5|isto have thefirst part of the plan completed 5| ranking schools in their formulae? | know they
6| before the next capital improvement plan season, 6| finished the school sufficiency standards and
7| and the first phase has to do with high school 7| they're supposed to be working on some kind of
8| priorities. And the second phase, which will 8| formula. Are we giving them assessments of our
9| entail al of the systemicsin all schoolsin the 9| facilities, whereis that process right now, and
10| system, that will take another six to 12 months. 10| how isthat going to impact our multiyear plan
11} That's the best | have at this point. 11| that we're working on?
12 MR. KUEHN: And the next capital 12 MR. DIXIT: | don't have al the
13| planning cycle startsin April? 13| answers, | will share with you what | know. The
14 MR. DIXIT: It starts somewherein July, 14/ building sufficiency standards are in the final
15| August. 15| stages of completion. They did not have luck so
16 MR. KUEHN: Thank you. 16| far in the award of a contract for a building
17 CHAIRMAN CAUSEY: Ms. Mack? 17| condition study. We are ahead of their process
18 MS. MACK: Mr. Dixit, you mentioned that 18| at thistime. The challenge that we haveisto
19| one of the processes that is covered by the 15 19| make sure that our assessment is somewhat
20| million is boring, and | know there's been 20| jdentical to their assessment process so that we
21 21

questions at Lansdowne about the stability of the

don't haveto do it again, and we will continue
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to try to do that. Thisisone of the questions

that we are going to be asking our consulting
team.

But the, what they keep telling usis
that the sufficiency standards are not going to
be applied for the formula and calculation of the
construction amount, so that's kind of confusing
to us. But we are closely working with them, and
that'swhy | said that this document is dynamic,
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order to do justice to that question, I'll have
to talk for hours and hours, but I'll try to
summarizeit. Based on my experience with
several of those studiesin the past, these
studies are typically good for a period of four
to six years and then because of the changing
needs of the system, either because of the aging
of the system or because of additional enrollment
or because of the programmatic changes, the study

10| the more information we receive, quickly we 10| has to be done again or adjusted, so that's one
11| adjust those numbers. So if you see different 11| thing.
12| numbersin different documents, | just wanted to 12 In this study itself, what our plan s,
13| give you a heads up that the reason for that is 13] to study the condition of every building in the
141 it'samoving document and that's the reason. 14| system, to look at the enrollment projections and
15 MS. ROWE: Okay. So conceivably it's 15| capacity utilization of every building, and then
16| possible, then, that because we're ahead in what 16| look at the educational adequacy and equity for
17| we're doing compared to the state, that if they 17| every building, and have an extensive process of
18| make changes, what we're doing, we might have to 18| community engagement so that what we are doing is
19| change to comply with state funding eligibility? 19| not in avacuum, it is, al of you will be
20 MR. DIXIT: We areworking closely with 20| hearing about it, community members will be
21| them for the evaluation process. The information 21| hearing about it and they will be participating
Page 87 Page 89
1| that they have shared with us we know and it is 11init, so thiswill be an open process right from
2| very similar to what we hope to be using in our 2| day one. The superintendent and his team have
3| evaluations. Asamatter of fact, we share that 3| been working closely with county executive and
4| information with the consulting team, so thereis 4| histeam. In every step of the process there are
5| very little likelihood that our process will be 5| members of both sides of the government, both
6| significantly different than their process. If 6| sides of the BCG and BCPS.
7| anything, there's a good chance that they will 7 So in the end we'll have a product that
8| learn from our experience. 8| will hopefully tell uswhat are the deficiencies,
9 MS. ROWE: That happensalot. 9| what are the possible scenarios, somewhat similar
10 MR. DIXIT: Yes. 10] to the high school study that's taken care of
11 MS. ROWE: So for the sake of 11] that, and how much it's going to cost. And then
12| constituents who keep bringing this up, and we 12]in the end, if the funding stream is at the
13| heard in the public speaking tonight, this 13| current level, then how many yearsit's going to
14| capital list isobviously not an exhaustive list 14| taketo doit, and if you want to reduce that
15] of needs. Can you expound on the multiyear plan 15| funding stream, that time, then how much
16| and what the intention for that multiyear plan to 16| additional funding would be needed. That's what
171 cover is, and will it, will it's eventually 1711 know at this point and the more we talk to
18| address all the needs? So will we end up with a 18| consultants once the team is selected, we may
19| [ist of al the needs and some flexible timeline 19| have additional information.
20| as to when those needs will be met? 20 MS. ROWE: Okay. Soisit theintention
21 21

MR. DIXIT: It'sagood question and in

of this multiyear plan, then, to balance
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1| overcrowding with facilities, conditions and 1| Division of Human Resources, until further
2| educational needs of the building, then, it's 2| notice.
3| going to be a multi-need? 3 Where are we one year later? The
4 MR. DIXIT: It'sgoingto be apriority 4| superintendent wants the Board to understand that
5| based on those three factors. 5| the staff and the school system, the
6 MS. ROWE: Okay, so thisis more of a 6| administration continues to improve what had been
7| needs assessment that's well rounded. 7| practices that had been in place since 2006.
8 MR. DIXIT: Well rounded. 8| However, specifically during the last 366 days,
9 MS. ROWE: Okay. 9| the school system has adopted best practices
10 MR. DIXIT: And the instrument itself 10| recommended by NAGARA, the National Association
11| will be developed base on extensive community 11| of Government Archives and Records
12| engagement process. 12| Administrators, concerning records professionals.
13 MS. ROWE: Okay, thank you. 13| Specifically, there have been records liaisons
14 CHAIRMAN CAUSEY: Board members, other 14| appointed in each office and in each school. As
15| questions or comments? Thank you. | just want 15| aresult of having recordsliaisonsin each
16| to appreciate all the time that goes into that 16| office and in each school, the school system has
17| this October. We appreciate that Dr. Williams 17| been able to implement refined records disposal
18| gave us abinder on all the capital projects, so 18| procedures.
19| that allows usto get the information ahead of 19 They now are in three parts. First,
20| time and focus on that, so we really appreciate 20| before any records can be purged or even
21| that. Thank you very much. 21| transferred to logistics, there must be a signoff
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1 MR. DIXIT: Thank you. 1| by the records liaison from that particular
2 CHAIRMAN CAUSEY: The next item on our 2| office or school. Then the liaison has to
3| agendaisitem O, unfinished business, system 3| receive the approval of hisor her principal or
4| records retention, and for that | call forward 4| office head. And finaly, there hasto be
5| Ms. Howie. Good evening. 5| approval by the records officer. It'sonly when
6 MS. HOWIE: Good evening, members of the 6| there isthat complete approval in triplicate
7| Board. | am being joined by two members of 7| that the Office of Logistics will pick up any
8| business services who are my partnersin this 8| documents, any records, to dispose of those
9| presentation and in this work. 9| records. Individual schools and offices have
10 Members of the Board, the superintendent 10| been directed they are not to be purging records
11| has asked that the Board receive an update on the 11| pursuant to any records schedule, that must be
12| status of the records management program here at 12| done through logistics.
13| BCPS since the Board imposed its disposal ban one 13 During the last 366 days there have been
14| year ago yesterday. Just to refresh your memory, 14| training sessions held for the records liaisons.
15| on January 8th, 2019 the directive was as 15| Representatives of the Maryland State Archives
16| follows: That the interim superintendent and all 16| were invited to attend those training sessions
17| BCPS personnel assigned to relevant offices were 17| and indeed, a member of the Archives staff did
18| required to retain, maintain and preserve all 18| attend one of the trainings. April isrecords
19] records kept by the Board of Education Office, 19| information management month, and during RIM
20| the Office of the Superintendent, the Division of 20| month there were engagement activities for all of
21| Business Services, the Ethics Review Panel, the 21| the records liaisons to raise awareness on
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1| records management and to make sure that 1| We had had alonger deployment of that plan but

2| individuals were aware of the new procedures. 2| due to capacity constraints on growing mailbox

3 During the past 366 days awork group 3| sizes, we had to greatly speed that up, we had

4| has been convened to discuss revising the 4| completed that work in about the October

5| school-based schedule that included principals, 5| timeframe, so currently all staff members have

6| school-based administrative support staff. 6| ample supply of storage online for emails to be

7 During the last 366 days, thereisa 7|in thereinboxes. Although, when we do

8| report that's been received from arecords 8| electronic discoveries, we never go to their

9| information management professional firm, iMerge. 9| inboxes, we simply use our archival system, we
10 During the past 366 days, members of 10| utilize afirm called Barracuda for that. We are
11| BCPS staff have attended training offered by the 11] storing those emails indefinitely within, inside
12| Maryland State Department of General Services and 12| of employeeinboxes. It'sleading to alittle
13| the Maryland State Archives. 13| bit longer search time for most employees, many
14 During the past 366 days, BCPS has 14| of us are carrying 10 to 20,000 emailsin boxes,
15| received approval from the Maryland State 15| but from an immediacy standpoint we have the
16| Archivesfor schedules. 16| capacity by which to store email.
17 And during the last 366 days, the school 17 The closer monitoring that we're making
18| system has implemented an off-boarding 18] ison our local storage, we still utilize in many
19| certification question so that individuals as 19| cases mapped network drives which require local
20| they are leaving the system have to certify that 20| file servers and local storage to be present for
21| they have provided all the records that werein 21| datathat we either deem istoo large or too

Page 95 Page 97

1| their possession to their supervisor. 1] sensitive to be pushed to a cloud service,

2 And finally, during the last 366 days, 2| Microsoft One Driveis our preferred storage

3| Dr. Williams has directed that all information 3| mechanism so my staff is monitoring that. What

4| concerning the records information management 4| that impliesisif those storage, if those

5| program be placed on the outfacing website, and 5| storage capacities get to a point where we need

6| it isand has been on the website today. So if 6| to add some, we have alimited capacity to

71 you look at the school system drop-down, you will 7| upgrade what we currently have and then after

8| see the procedures concerning records information 8| that we would have to add a much larger solution

9| management, the training sessions that have been 9| at each building that isimpacted by our records
10| provided concerning the records information 10] retention mandate, which, or -- what's the word
111 management program. You will also seetheforms  |11|I'm looking for? So we would have to go to, for
12| that are being used now by the program. That's 12| say a Greenwood server and Pulaski server, and
13| where we are one year later as to the continuous 13| add to those, but at this moment right now our
14| improvement to the program. 14| staff isin amonitoring phase and we feel we
15 I have with me Mr. Corns, who will tell 15| have, no critical lossis going to occur based on
16| you about the impact that, or how the school 16| the amount of storage that we're using.
17 system's I T division has responded to the impact. 17 MS. HOWIE: Ms. Burnopp will address
18 MR. CORNS: Over the last year we have 18| what's going on in the physical environment and
19| expedited our migration of our email system from 19| the impact of the ban on our space.
20| alocal file server, our local exchange 20 MS. BURNOPP: Thank you. | would like
21 21

environment, to a Microsoft online environment.

to talk about the storage capacity for the
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physical files. We have two warehouses where we
store the physical files that are sent through to

the Office of Logistics, there are 636 pallets of
warehouse space available. On March 1st that
space was 75 percent utilized. As of October

1st, that space was 78 percent utilized. As of
December 1st, that same space is 81 percent
utilized, and one of the two warehousesis at 98
percent capacity. Therefore, as of December 1<t,
2019, we have 120 pallets remaining for archiving

© 00 N o g M~ W N P
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with respect to documents in accounting for

example, that their practice for several years
has been to make the record copy the scanned
copy, that has been the practice in that office.
I'm not aware at this point of whether or not
that's been a practice throughout the school
system, | do not believeit's been apracticein
every office.

MS. HENN: Okay, so it was based on that
office's practice.

11| documents. That is, each pallet provides about 11 MS. HOWIE: Correct.

12| 433 square feet, so 120 pallets are remaining. 12 MS. HENN: And isthere arecord kept in
13 MS. HOWIE: That is staff's update at 13| terms of office protocolsin terms of which

14| Dr. Williams' direction. 14| offices scanned documents, which did not, records
15 CHAIRMAN CAUSEY: Thank you. Thank for 15| of which were scanned that were, that the

16| you for that presentation. Board members, are 16| physical copies were destroyed?

17| there questions or comments? Mr. Offerman? 17 MS. HOWIE: | don't have that for every

18 MR. OFFERMAN: Yes. At thecurrent rate 18| office, no, maam.

19| that we are storing paper documents at this 19 MS. HENN: Thank you.

20| point, at what point will our, will our ability 20 CHAIRMAN CAUSEY: Ms. Rowe and then
21| to store them go beyond the buildings that we 21| Ms. Scott.

Page 99 Page 101
1| have now? 1 MS. ROWE: So for the Maryland Archives,
2 MS. BURNOPP: Again, that's hard to 2| are we supplying them with documents before we
3| predict because many of the offices because of 3| destroy them?
4| the ban aren't actually even sending anything to 4 MS. HOWIE: We do not.
5| the warehouse, so the warehouse space is 5 MS. ROWE: Canwe?
6| primarily being filled up with information being 6 MS. HOWIE: If they want them.
7| transferred from schools, so the offices are 7 MS. ROWE: Okay.
8| storing things in each of their own offices. If 8 MS. HOWIE: So under the state archives
9| everything were transferred we would reach the 9| practices, when documents -- when documents,

10| capacity soon, but at the current rate it would 10| excuse me, are designated as permanent, that at

11| be approximately ayear, year and a half if 11| some point those records have to be transferred

12| nothing changed. 12| to the state archives and the state archives

13 MR. OFFERMAN: Thank you. 13| become the custodian, that's for permanent

14 CHAIRMAN CAUSEY: Ms. Henn? 14| records. For nonpermanent records, I'm not aware
15 MS. HENN: Thank you. Prior to the ban, 15| of any requests from the state archives for any

16| were documents that were destroyed scanned prior 16| of our nonpermanent records.

17| to the destruction, and if so, was arecord kept 17 MS. ROWE: So right now, are we

18| of that scanning, and what determined which 18| complying with all of the regulations of the

19| documents, if some were scanned and some others 19| state archives?

20| were not, what determined which were scanned? 20 MS. HOWIE: To the best of my knowledge,
21 21| weare.

MS. HOWIE: So my understanding is that
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MS. ROWE: Okay. And can you please go
over some of the things we've seen in the media
and explain what happened with the fiscal
services room?
MS. HOWIE: | believe that with respect
to the fiscal servicesroom, Dr. Williams
statement, which indicated exactly what was sent
to logistics and what was disposed of, is
accurate and explains exactly what happened.

© 00 N o g M~ W N P
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scanning their documents before sending the
physical copies someplace, am | to understand,
then, that what was in that room was already
scanned prior to sending it there, and if what
wasn't was scanned before disposing of it?

MS. BURNOPP: | think maybe | can add to
that. What Ms. Howie said is actually exactly
right, there would have been in that file room
documents that needed to be archived and kept, so

10 MS. ROWE: Okay. So, dowe havealist 10| they would have been boxed up and archived just
111 of documents that were destroyed versus scanned, 11| like normal. There would have been other
12} or were they all scanned and then the prints were 12| documents, those would be the records that would
13| considered duplicates? 13| have been boxed up for archiving and maintained
14 MS. HOWIE: The practice in the office 14| in that warehouse space that | just described.
15| was that, and still isthat the record copy is 15| And then there would have been other documents
16| the scanned copy, so what their practice is, and 16| that were non-records which are scanned and kept,
171 Ms. Burnopp can correct meif I'm wrong, my 17] those documents would have been destroyed. Soin
18| understanding if I'm wrong, what the practiceis 18| that file room it would have been both types of
19] and has been is once they're scanned, they're 19| documents, so it's not just one type of document
20| kept, the non-record copies, the physical copies 20| in that file, it would have been records and
21| are kept for several weeks to insure that the 21| non-records. They would have been moved out in
Page 103 Page 105
1| scansare till available. Onceit has been 1| two ways, some of them would have been kept in
2| confirmed in that office that the scans are still 2| archive box located and stored then in the
3| available, the non-record copies are disposed of, 3| warehouse in compliance with their records
4| or at least they were prior to January 8th, 2019. 4| retention, and the others would have been scanned
5 MS. ROWE: Okay. So the contents of 5| and then the documents would have been destroyed.
6| that room, then, if those are hard copies, are 6 MS. ROWE: So dl the documents that
7| you saying that the scanned copies already 7| were destroyed were scanned?
8| existed, so like were the contents of that room 8 MS. BURNOPP: Were scanned, correct.
91 not the official record because it was already 9 MS. ROWS: Okay, | think that answers my
10| scanned? 10| question.
11 MS. HOWIE: | think I'm answering a 11 CHAIRMAN CAUSEY: Ms. Scott and then
12| different question than what you're asking, and | 12| Ms. Mack.
13| apologize for that. If the mediareport that you 13 MS. SCOTT: Yes. Sol guessthat was
14| are referencing is the one concerning whether or 14| kind of what | was asking, you were saying the
15| not the school system disposed of 50,000 pounds 15| documents -- | guess what I'm trying to seeis
16| of documents, isthat the media report? 16| the paper documents that have been scanned, is
17 MS. ROWE: Well, | guess-- | mean, I've 17| there, are they recycled then or removed, or are
18| read all the mediareports. | guess what | want 18| there duplicates of scanned documents and hard
19| to know isif the documentsin that room were 19| copy documents?
20| Office of Accounting documents, and you'resaying |20 MS. HOWIE: So once the document is
21 21

that the Office of Accounting has a practice of

scammed, the paper copy becomes the non-record
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copy, which is then disposed of.

MS. SCOTT: Okay.

MS. HOWIE: And as Ms. Burnopp answered,
some of the reporting that didn't filter through
very clearly was that based on the documents that
were referenced by the superintendent, there were
certain documents, the non-records that were
disposed of inthe same T recs that were provided
and again, for some reason just not reported
completely, it was clear on those documents that
there were also boxes of documents that were sent
to be archived.

MS. SCOTT: Okay. And then my other
guestion was, you said there were 120 or 125
pallets at the storage unit?

MS. BURNOPP: That are vacant at this
point, that are till available for use for
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MS. SCOTT: All right, thank you.

CHAIRMAN CAUSEY: Ms. Mack?

MS. MACK: Ms. Howie and Ms. Burnopp,
it's been awhile since I've read the
superintendent's information that he provided,
and | think it only spoke to the destruction of
documents that took place in November and
December. Would the process that you outlined,
both of you, apply to the records that were
destroyed in September of that same year?

MS. HOWIE: September of 2018? The
process that isin place now has been in place
for the last 366 days.

MS. MACK: Okay, thank you.

CHAIRMAN CAUSEY: Ms. Henn?

MS. HENN: Thank you. Ms. Howie, |
believe | heard you say that the school system is

18| additional boxes of documents. We have atotal 18] fully in compliance with state records retention
19| of 636 that we use for records, and only 120 are 19| law?
20| till available. 20 MS. HOWIE: To the best of my knowledge.
21 MS. SCOTT: Arestill available, okay. 21 MS. HENN: Okay. Perhapsyou could
Page 107 Page 109
11 And so | guess I'm wondering, what is the cost of 1| clarify for me, then, a couple of the sections,
2| that, and then also what is the projected cost if 2|if | may read them from the law, and how we are
3| we're, it sounds like we're continuing to have 3| compliant with those.
4| documents retained, what's the current cost and 4 MS. HOWIE: So, | believe the question
5| then at the rate that we're going, what is the 5| was regulations, but yes, maiam, I'll do my best.
6| projected cost? 6 MS. HENN: Sure, and I'll try to be
7 MS. BURNOPP: Our current space is space 7| brief. The beginning of the law states, in
8| that we have been leasing for along time, so 8| accordance with the record retention and disposal
9| there was not any additional cost for the current 9| schedules, apublic official shall offer to the
10| space. Our plan if we run out of space would be 10| archives any public record of the official that
11| to lease trailers and put trailers into those, 111 no longer is needed, and it goes on to enumerate
12| palletsinto the trailers. 12| those examples, including records, and it talks
13 MS. SCOTT: Okay. And arethere any 13| about all the various types of records. It goes
14| sort of cost effective measures that we're 14| on to state, after records are destroyed, the
15] looking at reviewing, | guess, would it be more 15| public official shall send to the archives alist
16| cost effective to scan the documents as opposed 16| of the records that were destroyed. Thisisif
171 to just keeping the hard copies and having more 17| the archives, they don't want the records, if
18 18

19
20
21

trailers and things like that?

MS. BURNOPP: To scan the documents we
would have to go through the records office and
have the scanned copy become the official record.

21

they turn them down after they're offered. The
public official shall send to the archivesalist
of the records that were destroyed, a certificate
of destruction, and the state archivist shall
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1| keep each list of the records destroyed under 1 MS. HENN: Thank you.
2| this subsection. Thelist shall be available for 2 CHAIRMAN CAUSEY: Mr. Kuehn?
3| public inspection, | assume that's at the state 3 MR. KUEHN: Thank you, thisisvery
4| archives, at reasonable times. Isthat in place 4| informative. Ms. Burnopp, | would like to start
S| asfar asyou know? 5| with afew questions for you. | waslooking at
6 MS. HOWIE: So, the way that the state 6| the statement that the superintendent shared, and
7| archives interprets the offer is that the records 71 it states that on November 2nd the Office of
8| retention schedule is the offer. Thereisnot a 8| Accounting sent seven boxesto logistics, so my
91 need for every time Ms. Burnopp's colleagues scan 9| understanding would be those would have been
10| adocument for every state agency, or every loca 10| items that would have been scanned, correct?
11] education agency, or every government entity, to 11 MS. BURNOPP: Correct.
12] write to the state archivist and say do you want 12 MR. KUEHN: So can you explain what
13| this particular document. That is, that's the 13| items you require to be scanned and managed, and
14| way it's been explained. 14| how long you expect to keep those records?
15 MS. HENN: Okay, so let's assume they 15 MS. BURNOPP: The document -- | think
16| don't want the document. 16| what you're asking me again, what | want is not
17 MS. HOWIE: The record schedule itself, 17| necessarily the question.
18| the approved record schedule itself isindeed 18 MR. KUEHN: No, it's not what you want,
19] considered the offer. 19/ it'swhat --
20 MS. HENN: Got it. Then asfar asthe 20 MS. BURNOPP: What the Office of
21| second part that | read, what then is, how are we 21| Accounting, we're only talking about the Office
Page 111 Page 113
1| meeting the requirement to provide alist of the 1] of Accounting related to those boxes, are for
2| documents that are destroyed to the archivist? 2| instance invoices. The way our computer system
3 MS. HOWIE: Soas| indicated, we now 3| works, we scan the invoice, it is then attached
4| have a process, aform that has to befilled out, 4| to the documents with that scanned document and
5| and once that form isfilled out and sent to 5| that becomes the record, so what is destroyed is
6| logistics, then when logistics pallets are full 6| documents that have already been scanned.
7| and they have records that are destroyed, 7 MR. KUEHN: So in essence duplicates,
8| disposed of, then the form is returned to the 8| right?
9| records officer and then that form can be sent to 9 MS. BURNOPP: Yes, the officia record
10| the state archivist. What we have ingtituted in 10| becomes the scanned document.
11 the office is that, in the records office, is 11 MR. KUEHN: The second part of my
12| that will be done on a quarterly basisto provide 12| question regarding that is how long, what isthe
13] those, we call them CORDs, to the state 13| expectation for those financial documents, or
14| archivist. 14| those accounting documents that you're referring
15 MS. HENN: Okay. And doesthat form 15| to, isit a seven-year timeframe or --
16| [ist what types of records were included in that? 16 MS. BURNOPP: Scanned documents, are you
17 MS. HOWIE: It does. 17| asking about the electronic record?
18 MS. HENN: And arethose formsavailable |18 MR. KUEHN: That would be the record at
19| to the public for inspection, should they 19| thispoint in time.
20| complete aPIA request? 20 MS. BURNOPP: Correct.
21 21

MS. HOWIE: Yes, maam.

MR. KUEHN: How long do you retain that
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1| document? 1| Mr. Kuehn, we have a belief of reliability with
2 MS. BURNOPP: The electronic record. 2| both of the services that we're using, local
3 MR. KUEHN: That record. 3| storage and cloud storage. The piece that we
4 MS. BURNOPP: | would have to check. 41 will alwayswork diligently with iswhen datain
5 MR. KUEHN: Okay. Thereason | ask is 5| the hands of employees who have the ability to
6| because, you know, financial record retention is 6| share with others, just keeping that professional
7| usually around seven years in organizations. 7| development going so that everyone understands
8 MS. BARNARD: Our other, our paper 8| how to appropriately share with individuals. So
9 9

10
11
12
13
14
15
16
17

documents are seven years, so | speculate, | know
the accounting system is more than seven years.

MR. KUEHN: Okay, fair enough.

MS. BURNOPP: We're keeping the
€lectronic more than seven, | don't know whether
it's 15, | just don't know.

MS. HOWIE: So, the approved schedule
C-1446 is seven years right now.

MR. KUEHN: That'sfairly normal.

10

not overstating it, we have data that we say you
cannot have this on a cloud instance, we don't
have adelineation. We have some offices that
prefer local storage, as would be a scanned copy
in offices that feel that's sensitive or

required, so we still have offices that believe
more strongly in a shared network driver than we
do with cloud storage, so that's the support that
we're giving that.

18 MS. BURNOPP: So weredoing that asa 18 MR. KUEHN: | just want to make sure,
19| minimum for the electronic documents. 19| and it peaked my interest because, | just want to
20 MR. KUEHN: Great, thank you. | had a 20| make sure that it's clear to folks that they
21| question about the storage that you were talking 21| can't send sensitive information via the email
Page 115 Page 117
1| about, and you made a statement that you didn't 1| system if you don't have confidence in it being
2| want to put sensitive data in essencein the 2| assecure as on premise. That'swhat I'm trying
3| cloud. Well, you said that you have to keep 3| to ask about.
4| serversthat have, you know, drivesfor use 4 MR. CORNS:. Understood. So we have, we
5| within the organization, correct? Whereas the 5| work very diligently when it comesto
6| new email serversthrough Microsoft, that would 6| transferring student data, specifically with
7| be part of acloud, right? 7| email. Email, you know, regardless of whereit's
8 MR. CORNS: Yes. 8| stored, locally or on the cloud, sending data
9 MR. KUEHN: So my questiontoyouis 9| through e-mail is as easy as a click forward to
10| about sensitive data that, in essence my question 10| the next person down theline. So we have
11} isaong those lines, if you're worried about 11| provided for professional development as to what
12| using a cloud for that type of data, right, and 12| kind of things can be emailed, and through our
13| you want to keep those servers on premise to 13| software approval process and our student data
14| protect them, do you have any concerns about 14| privacy requirements, we've set up protocols when
15| Microsoft 360, which iswhat | believe we moved 15| we do transfer data with vendors, for example,
16| to for Outlook and for all the email, or are you, 16| that they will go through a secure method and not
17] are you not concerned about the security because 17| through email. Theidea of sending an Excel
18 18

19
20
21

you believe that they have enough security to
manage any sensitive information that we may find
between folks via email?

MR. CORNS:. So to answer that question,

19
20
21

spreadsheet with a bunch of student datainit to
someone for rostering it is not palatable.

MR. KUEHN: Okay, thank you. | don't
want to go too much time. One question for you,
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1| Ms. Howie. Earlier you mentioned the idea of a 1| there may have aready been some thought to say
2| permanent record. 2\ well, thisis the best idea for us.
3 MS. HOWIE: Yes. 3 MS. BARNARD: Can| quaify why |
4 MR. KUEHN: And a permanent record going 4| thought we were considering trailers? Because
5| to the Maryland Archives. Does BCPS have 5| we'rein aban, and part of what we're
6| anything that's been deemed a permanent record? 6| accumulating is related to the ban, so | think we
7 MS. HOWIE: Yes, Sir. 7| would look into solutions like that if we have a
8 MR. KUEHN: What would be an example of 8| permanent storage problem. Right now what we
9| a permanent record and how long does a permanent 9| have is atemporary storage problem, | believe,
10| record last, and | know that sounds funny. 10| so we're looking at trailers as a temporary
11 MS. HOWIE: No, no, it does not. We can 11| measure.
12| keep permanent records as far asthe archivesis 12 MR. KUEHN: And then one other thing
13| concerned, as long as they're of use to the 13| that | noticed in this statement on record
14| school system. If you give me just a moment 14| retention, it talked about a number of pallets
15| please, | will pull up the Board's schedule. 15| being shredded, including textbooks. So can you
16| Y our schedule, or the Board of Education office 16| explain to me why we would shred a textbook,
17| schedule is C-1458. Board of Education meeting 171 anyone? It sounds kind of --
18| and public hearing records are considered 18 MS. BURNOPP: They're no longer of use.
19| permanent, and that was approved by the state 191 We offer them to other entitiesfirst, we offer
20| archivist. We can retain those for 30 years and 20| to sell them, we sell whatever we can, we offer
21| then transfer them to the state archives. But 21| them to other individuas. If they're no longer
Page 119 Page 121
1| the archivist was very accommodating, and 1| needed, then we shred them.
2| indicated if we wanted to keep arecord for 50 2 MR. KUEHN: I'm just wondering if that's
3| years, we could. It'sat long as the business 3| activity that's required. | mean, can we just
4| need works for the school system. 4| throw it away?
5 MR. KUEHN: Sure, that makes sense, 5 MS. BURNOPP: It's actually cost
6| thank you. | appreciate that, | was curious 6 | effective and good for the environment.
7| about that definition. 7 MR. KUEHN: Okay, fantastic, thank you.
8 One last question for you, Ms. Burnopp. 8|1 just thought when | saw textbooks being
9| You had stated that there's about 120-plus, or 9| shredded --
101 160 pallets of space left in these warehouses 10 MS. BURNOPP: I'm not a textbook
11| that we aready have leased, and you're 11| shredding expert, but that's my understanding.
12} considering if we run out of space, trailers of 12 MR. KUEHN: Thank you.
13| sorts. Have you considered or looked into the 13 CHAIRMAN CAUSEY: We had Ms. Rowe, then
14| services such as Iron Mountain that handle these 14| Ms. Pasteur. Ms. Rowe -- thank you, Ms. Pasteur.
15| types of records and retention for lots and lots 15 MS. ROWE: So, I've seeninthe newsa
16| of places across the country and the government, 16| lot about ransomware attacks on governments, and
171in order to help manage that activity for you? 17| since we're concerned about records retention and
18 MS. BARNARD: | have not. 18| the security of our records | would like to know
19 MR. KUEHN: Okay. | guess, when you 19| how protected from ransomware are our records and
20| said oh, we're going to just get trailers and 20| our systems, and how proactive are we on this.
21 21 MS. HOWIE: As-- I'm not aware of the

shove this stuff in the trailers, | thought that
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1| security of the system and I'm sure that the 1| et cetera
2| Board would not want security measures to be 2 But my question goes to the what,
3| discussed in public session, but certainly 3| because that's what school boards by definition
4| Mr. Corns and his colleagues are very skilled at 4| are supposed to be looking at, the what, and so
5| insuring that the school system's records are 5| my what is, what are we looking for here? If we
6| protected to the best extent possible. 6| have a schedule -- now am | correct, we have,
7 MS. ROWE: So, do we have enough backup 7| thereis aschedule for al systems, all schools,
8| systems? | mean, | guess one of the issues with 8| al offices, everything in terms of retaining
9| ransomware attacks is that some municipalities 9| records; isthat correct?
10| have not backed up their system significantly 10 MS. HOWIE: So we have several
11| enough that when a ransomware attack occurs 11| schedules. One of our schedules, which we call
12| they're left without records, and this happened 12| Schedule A, appliesto al schools and offices.
13| in the City. Do we have enough redundancy in our 13| And then individual, there are certain individual
14| records system that should a ransomware attack 14| offices that have schedules as well, so the Board
15| occur, we're not, we don't have to pay money, we 15| office has a schedule, the superintendent's
16| can just use the backups to replace all the 16 office has a schedule, and we're working with our
17| records? 17| records liaisons to make sure that we can
18 CHAIRMAN CAUSEY: Excuseme. Ms. Rowe, |18|accurately identify what other offices keep. |
19] 1 think that the questions about security can be 19| don't want to presume to know what third party
20| handled directly through the superintendent and 20| hilling keeps or Title | keeps, so from that the
21| then directly back to the Board. | think Ms. 21| schedule will be built for those particular
Page 123 Page 125
1| Howie has made important points about that so if 1| offices.
2| we could, if you have other lines of questions, 2 But for the Schedule A for example, what
3| please continue. 3| we found when we looked at the 2012 schedule was
4 MS. ROWE: No. 4| that third party billing was keeping
5 CHAIRMAN CAUSEY: Okay, thank you. 5| correspondence, that Title | was keeping
6| Ms. Pasteur? 6| correspondence, and they were different time
7 MS. PASTEUR: | waslooking up, because 7| periods. So rather than have individual offices
8 | wanted to be accurate when Mrs. Causey emailed 8| or divisions which have to keep the same sorts of
91 me, | guess she got tired of looking at my emails 9| records, accounting records for example, have one
10| asking alitany of questions about all of this, 10| schedule that appliesto the entire school system
11] and sheindicated that | could reach out to staff 11| to the types of recordsthat are common to the
12] to get those, some of those answers, and | did 12| entire school system.
13| and received some. And I'm perfectly familiar, 13 So that schedule is approved, but we're
14| having been a school principa in terms of 14| still working through individual offices and some
15| retaining records and what things we needed to 15| divisions to have broader schedules approved for
16| retain and how we needed to keep our records. 16| those individual offices and divisions.
17| But the one thing that I'm lost, I've even 17 MS. PASTEUR: So dll of this, that seems
18| timelines that involve the audit that we had. 18| procedural. What I'm getting from the mediais
19] I've gone back, they go back asfar asthe last 19| not about procedure. I'm trying to pull all of
20| Board when it started, and that thiswas a 20| this together and understand where the problem
21 21

carryover, and the audit being a carryover,

is, what isit that I'm seeing in the mediathat,
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11 and folks including the county executive saying 1 MS. HENN: So my question s, if that is

2| that we want transparency, what -- I'm trying to 2| the case, why was there still destruction

3| understand the nature of the problem. And so 3| occurring after the August 21st directive was

4\ what | just heard from you, | think, isalmost a 4| passed by the Board?

5| catchup, trying to make sure that every office, 5 MS. HOWIE: | don't know. What | do

6] every entity in terms of the system isworking on 6| know isthat | was informed that the documents

7| asimilar timeframe or one that everyone 7| that were disposed of in September 2018 were

8| understands in terms of retention. That's not a 8| textbooks.

9| problem, that's procedure. I'm lost asto what 9 CHAIRMAN CAUSEY: Thank you. | had some
10| the problem is, why we are ayear later still 10| additional questions, and then I'll get to
11| talking about this, so that's the question | keep 11} your --
12| asking, what isit that is the problem? Anyone? 12 MS. PASTEUR: No, I'mstill -- | just
13 CHAIRMAN CAUSEY: Ms. Henn? 13| let Julie in because she was powder blue, jumpin
14 MS. HENN: So, | have one issue and one 14| on mine. But can | just, since she jumped in on
15| unresolved question that is part of the problem 15| my question, and I'm still -- I'm hearing what
16| |'d like answered and that is, the Board first 16| Ms. Henn said and | understand that, okay? But
17} cast a directive on August 21st, 2018. It was 17| now, why are we till retaining, and in 2020 why
18| the first directive around records retention, it 18| jsthat an issue that is causing us to continue
19| was the first ban if you will, and it was very 19| to keep all records? Now I'm finished.
20| broad. | believe it was the one you may have 20 MS. HOWIE: Just in terms of refinement,
21| read, Ms. Howie -- no, you read the January one. 21| my understanding of the directive that's

Page 127 Page 129

1 MS. HOWIE: | read the January one. 1| currently in placeisthat it appliesto the

2 MS. HENN: Thefirst directive on 2| Board of Education office, the Office of the

3| records retention read, the Board directs the 3| Superintendent, Division of Business Services,

4| interim superintendent and all BCPS personnel to 4| Ethics Review Panel and Division of Human

S| immediately cease and desist in the routine or 5| Resources, so my understanding isthat it is

6| non-routine destruction or any and all school 6| limited to those particular offices and

7| system documents and records until the conclusion 7| divisions. And asto therationale, that is

8| of the external procurement audit and until 8| respectfully the Board's rationale, the staff is

9| further direction by the Board with regard to 9| carrying out the Board's directive.
10| record retention. That was passed on 10 CHAIRMAN CAUSEY': | have some comments
11] August 21st, 2018. 11| that I'd like to share to respond to you, but
12 MS. HOWIE: Correct. 12| pefore| do that, | did have some questions
13 MS. HENN: The media have shared 13| because they tieright in.
14| certificates of destruction, or at least one from 14 Regarding the iMerge consultant's
15| adestruction that occurred in early September 15] report, have we implemented al of the
16| prior to the Board's modified directive on 16| recommendations?
17| September 25th, 2018, which was alimited 17 MS. HOWIE: We have not.
18] directive, which limited that directive to 18 CHAIRMAN CAUSEY: Okay. Isfunding for
191 employees of the position of executive director 19| fulfilling the rest of the recommendations from
20| and above. 20| iMerge, isthat in this budget?
21 MS. HOWIE: Correct. 21 MS. HOWIE: | do not believe that it is.
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CHAIRMAN CAUSEY: Okay. Inone of the
thingsin the iMerge report, it states alot of
things online so folks can go and read it, but
one of thethingsit said is that we had
inconsistent procedures, and we appreciate all of
the work that has gonein in the last year to
really improve the processes, the consistency,
and that's very helpful, becauseit isvital that
we improve the public trust in our governance as
aboard and also in providing the education to
our children, so that's very important, that's
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included in the metadata, so it's something that

the individual user would not be responsible for
in that way.

We do not have the type of software that
the federal government, for example, is moving
towards. The federal archives has said that they
don't want documents that are not scanned, they
are moving towards a completely digitized
environment. We're not at that point yet. |
believe that's what they meant in terms of
whether or not our scanning capabilities were

12] very good to here. 12| adequate. And | know Mr. Corns met with them and
13 But one of the thingsit said isthat we 13| talked to them about our IT environment, so if
14| do not have adequate scanning capability, so what 14| there's something I'm missing --
15| I'm, the questions | have is when we're hearing 15 MR. CORNS: You got al that.
16| that documents are scanned and that becomes the 16 MS. HOWIE: So| think that, or | hope
17] record and then the paper copy is not the record, 17/ that responds to your question about scanning.
18| jt's held for some time and then it's purged, how 18 CHAIRMAN CAUSEY: Yes, thank you. And
19 isthat scanning done? |s that a company, do 19| what | did want to point out is that, to answer
20| individual offices have their own scanners and 20| Ms. Pasteur and maybe other folks' questions, is
21| have their own staff that is doing that scanning, 21| the genesis of the Board's ongoing work regarding
Page 131 Page 133
1| and then what are the records that follow through 1| document retention and concerns about document
2| with what is scanned? Because we have 2| destruction precedes the service of all current
3| requirements as we've heard for certificates of 3| board members and the current superintendent, so
4| destruction and so forth, so what is the, the 4| al of this started in the past.
5| scanned version of that, what are the documents 5 Then in terms of when it became an issue
6| that show if someone sayswhere did all of these 6| of engaging in an external audit, Ms. Henn and |
7| documents go, we're looking into this, how does 7| were on the Board at that time. So again, the
8| that work? 8| rest of the board members were not on the Board
9 MS. HOWIE: Sol think | understand your 9| serving at that time, and the superintendent was
10| question, and please feel free to correct meiif 10| not here at that time.
11] I've misunderstood. First, some background with 1 But what was important was that given
12] respect to iMerge's recommendation about 12| the ethical breaches and issues that the school
13| scanning. My understanding from the consultants 13| system suffered at the time, that the, our
14| was that the type of scanning that they're 14| funding authorities wanted us to do an external
15| anticipating that records information management 15| audit, it was called for by the interim
16| professionals belive to be superior is one that 16| superintendent at the time and it was called for
17] identifies within the metadata the records 17| by the Board at the time.
18] retention requirements, so that the individual 18 So that initial external audit was,
19] ditting in whatever office would not necessarily 19| Phase One was completed by UHY, which this Board
20| have to worry about well, what's on the 20| was engaged in, and they presented their report
21 21

schedules, that that would be automatically

in April for Phase One. Phase Two was not done
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1| because alegidlative audit was started and it's 1| rest of uswill be privy -- no, forget that part.
2| impractical, in fact problematic to engage in two 2 Okay. Intermsof the legidlative
3| audits at atime. So currently while the 3| audit, get that, and it is a good thing to fine
4| legidative audit isongoing, it is till 4| tune and all of those things that have been
5| important to preserve documents for longer than 5| described tonight. 1'm just trying to zero in on
6| the previous retention schedules for many of the 6| anext step or whatever the next step isfrom
7| documents, which is only four years, because the 7| this point on, because I've heard investigations,
8| legidative audits typically go back five or six 8| I've heard all sort of buzz words that make me
9| years. 9| wonder about where we're going and still the why,
10 So that's the genesis, that's why it's 10| if there's something else that is looming out
11| still important to for us to make sure that 11| there that some, know and when | see el ected
12| documents are available. And there has been a 12| officials chiming in in the media about our
13| tremendous amount of work done and we appreciate 13| retention, et cetera, and people who are
14| Dr. Williams putting al of that information 14| constituents who are also chiming in, | begin to
15| about that work on the public website so that 15| wonder what do they know or what have they heard
16| folks can look into it, but we do still have the 16| that the rest of us don't know and have not
17| need to make sure that documents are available 17| heard. Soif thereis something else that is out
18| through the completion of the audit. 18| there, in whatever session, we need to all at
19 And | agree with Ms. Burnopp that we 19| |east on the Board be privy so that we'reall in
20| have atemporary situation and that if we hit our 20| the same place.
21| storage capacity that there will be atemporary 21 Now let me take out thewe. | want to
Page 135 Page 137
1| solution, and then hopefully in some months we 1| know, | don't know, maybe other people on the
2| will be able to receive the completed legidative 2| Board know something that | don't and if you do,
3| audit and then be able to move on. Yes? 3| please share, but | just fedl that every timel
4 MS. PASTEUR: Then thisretention and 4| hear someone out there in the world espousing a
5| the issues of space and al of the other are 5| view on why we need to investigate it, why we
6| simply around this legislative audit that we're 6| need to do any of these things that are being
71in, and | guesswill be ending sometime 7| done or being discussed, and my alarm bell hasn't
8| relatively soon; isthat correct? 81 rung, then there's something that | don't know
9 CHAIRMAN CAUSEY: Yes. 91 that | ought to know sitting on the Board. And
10 MS. PASTEUR: Okay. Sothen -- 10] it doesn't matter whether | was on the last board
11 CHAIRMAN CAUSEY: The other thing | 11| or whether | will be on the one when my termis
12] would say aswell isthat unfortunately, and this 12| up, whether | will be on the next one or not, |
13| happens to organizations around a number of 13| want to know what's going on now, | want to know
14| issues. When there isa problem that arises, 14| everything everybody else on the Board knows.
15| then improvements are made, so having the iMerge 15| So, I'm hopeful that as we progress that that is
16| consultant report done was very important work 16| going to happen, because right now | just don't
17| but we're not done with that work, we have 17| feel completely and honestly included.
18| recommendations that are not yet implemented that 18 CHAIRMAN CAUSEY: Mr. McMillion?
19 will help us. And so, you know, that is part of 19 MR. MCMILLION: Just onerea quick
20| the work that needs to be accomplished as well. 20| question. Ms. Howie, you referenced the media
21 21

MS. PASTEUR: Okay. Thenthe Board, the

article about the tens of thousands of pounds
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1| being shredded? 1 CHAIRMAN CAUSEY: Okay, thank you.
2 MS. HOWIE: | believe approximately 2 Our next agendaitem is board member
3| 50,000 pounds. 3| comments and for that we'll go around the room,
4 MR. MCMILLION: And when the public sees 4| and Ms. Rowe, isit okay if we start with you?
5| anumber like that, they think that we're 5 MS. ROWE: So, | just want to explain
6| shredding everything in sight. Was that fake 6| something to the public that | think maybe the
7| news or was that number accurate? 7| public doesn't understand. So, whereit comesto
8 MS. HOWIE: Mr. McMillion, | believe 8| capital improvements and plans for schools, and
9| that there were 50,000 pounds of materials. 9| we have alot of public speakers who come here

10| That'swhat is in the documents that were 10| and say to the school system, you do the plan,

11| provided, so that is completely accurate, there 11} you figureit out, you make thiswork, you're

12| were 50,000 pounds. Was what not nuanced 12| doing a boundary study and it's not the real

13| sufficiently, however, is that the seven boxes 13| solution. The school system doesn't have taxing
14| that were sent from accounting of documents that 14| authority, which means we're dependent on the
15| had already been scanned did not total 50,000 15| county to give us the money for the plans for the
16| pounds. 16| actual facilities, for everything, and we're

17 MR. MCMILLION: Thank you. 17| working on the multiyear plan, but at the end of
18 CHAIRMAN CAUSEY: Thank you. Andinthe |18] the day the county council and the county

19| interest of time, if there's any additional 19| executive have more authority over giving us what
20| comments, or actually questions for the 20| we need to do these plans than the Board of

21| superintendent or staff, please forward them 21| Education.

Page 139 Page 141
lland -- 1 So | hear the Hampton parents. | hear
2 DR. WILLIAMS: Let mejust thank the 2| the people who are crying out about overcrowded
3| staff for providing this update, because | felt 3| schools. But the biggest contributor to our
4| it was important for the entire Board to hear 4| overcrowded schoolsis alaw that the county
5| where we are 366 days later, although | wasn't a 5| council passed that basically saysthat a
6| part of that. But there was areference that was 6| developer can put a development in a school zone
7| made, and | don't know if Ms. Burnopp or 7| aslong as any adjacent zone to that school has
8| Mr. Sarris can give us an update around the 8| capacity. And it doesn't matter if ther€'sa
9| legidative audit, can we get a status where we 9| body of water dividing those zones or not, it's

10| are with that legidative audit? 10] just -- and so thisisthe law, and | have been

11 MS. BURNORPP: | think the easiest answer 11| monitoring some of the administrative hearings,
12} isthat it's still awork in progress. We're 12| and the community goes into these hearings to
13| anticipating their preliminary information soon, 13| oppose devel opments because it will overcrowd the
14| but the legidlative auditors define soon, so soon 14| school, and the way the law is written, the

15| could be like in the hospital, three minutes, 15| magistrate doesn't really have the authority to
16| four days. 16| say no, this development can't go through.

17 DR. WILLIAMS: And it'syour 17 So | think that what | would like for

18| understanding that they have what they need at 18| constituents to understand is that the authority
19 thistime? 19/ over these things and the impact of these things
20 MS. BURNOPP: Correct. 20| does not rest solely on the school system. It

21 21

DR. WILLIAMS: Thank you.

rests on county government and county council and
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those laws as well, and | would hope the
constituents would spend as much time attending
county council meetings and talking to the county
council and county executive as they do coming to
the Board of Education and talking to us, because
the fact of the matter is we've had budget
meetings with the county council in which no one
shows up. So people come here and talk to us but
when meetings happen in the county government, no
one shows up. So we hear you, we're doing the
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in our differences and we are stronger in our
differences as aboard. And when we work
collectively together, acknowledging what makes
us different, but working as a collective
together we can really make effective change for
the entire BCPS community. So | just wanted to
share that and thank you all for coming.
CHAIRMAN CAUSEY: Ms. Mack?
MS. MACK: Yes. | look forward to the
work of the Board on behalf of BCPS students and

11| best we can, but when we don't have the money for 11| staff in this upcoming year, and | especialy
12| facilities because it hasn't been given to us, or 12| ook forward to spending time in our schools
13| the plan hasn't been created, or we're following 13| observing instruction and interacting with
14| the lead of the county executive, whoever that 14| students and staff, that's really the best part
15| county executiveis, | mean, this goes back 15| of the board job for me.
16| multiple county executives, and you come and talk 16 And finally, as has been stated numerous
17| to us, we don't have sole authority over these 17| times tonight, | encourage everyone to attend
18| things. So if anyone wantsto talk to me and 18| next Tuesday's board hearing on the 2021
19] call me, email me your phone number and I'll call 19| operating budget. We value your opinion and we
20| you, and explain the actual political process of 20| want to hear from you, and you may have different
21| the capital budget and how these things happen, 21| perspectives than we have, and we need to hear
Page 143 Page 145
1| at the end of the day the solutions that the 1| from you so that we can hear those perspectives.
2| school system has are boundary studies. Even if 2| Thank you.
3| they're not the best solution, trailers and 3 CHAIRMAN CAUSEY: Mr. McMillion?
4| boundary studies are the solution we have when we 4 MR. MCMILLION: Good evening again. The
5| don't have money for facilities. So if you have 5| transportation department invited me to visit
6| more questions, email me, Irowe@bcps.org, if you 6| some bus lots. Monday | went to the Rosedale
7| want meto call you send me your phone number and 7| lot, yesterday | went to the Cockeysville bus
8| I'm call you, but there's more to this than just 8| center, I'm going to go to the Kenwood lot, the
9| what the Board can handle. Thank you. 9| Hopkins Creek lot and the North Point lot. These
10 CHAIRMAN CAUSEY: Ms. Scott. 10| people have my support 100 percent, the drivers,
11 MS. SCOTT: Thank you. So, | think that 11| the attendants, the mechanics. They have avery
12| we can see, and asin the presentation that 12| very difficult job, they don't make alot of
13| Dr. Williams gave on the budget, that Baltimore 13| money, they put up with alot of nonsense from
14| County has changed and the needs of BCPS students 14] the students.
15| have changed, and our student population 15 There needs to be consequences for the
16| continuesto grow. The students we serve are 16| behaviors on the school buses. That'swhat is
17| growing in diverse populations and | believe 17| driving alot of the people away in my opinion.
18| that's where our strength resides. It's our 18| A lot of them, they love their job, they love
19| diversity that makes us as a school system 19| working with the kids, but it's the nonsense that
20| unique, our diversity and our differences are 20| they have to deal with that's upsetting to them,
21 21

what make uswho we are. | feel we are stronger

so | support those people 100 percent. Thank
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1|you. 1| not necessarily bode negatively, sometimes that
2 CHAIRMAN CAUSEY: Ms. Henn? 2| means people are digging in for the long hall
3 MS. HENN: Thank you. | just want to 3| because they believe in what they're doing, and
4| wish everyone a happy new year, happy Team BCPS 4|in our case we believe in children and that
5| Day. Thank you, Dr. Williams, for an amazing 5| should never beignored or minimized. So the
6| budget preparation. |I'm excited about 2020 and 6| time we take to do, as Mr. Offerman said, to make
7| where we're al headed, so have a good evening, 7| excellence happen is time well spent, and so
8| everyone. 8| everybody should embrace it, especially people
9 CHAIRMAN CAUSEY: Mr. Reshid? 91 who have children in this system, because that

=
o

11
12
13
14
15
16
17

MR. RESHID: Happy new year, and good
luck with second quarter, guys.

CHAIRMAN CAUSEY: Mr. Offerman.

MR. OFFERMAN: | want to speak for a
moment about diversity. | think our stakeholders
and Baltimore County population in general needs
to understand that this is undoubtedly the most
diverse Board. Not only by nature of the, you

10

means we're fighting the good fight for your
children, as opposed to just stretching out and
just saying whoever, whatever, move on.

And to that, yesterday, Mr. Bazemore and
| spent the whole day in Annapolisand it was
very, it was awonderful day, alot of energy,
and you can imagine that all of the buzzing all
over Annapolis, I'm sure we walked all over

18| know, of who we are visibly, but remember, this 18| Annapolis, was about Built to Learn and Kirwan.
19| isthe first time that we've had aBoard in 19| And | want to assure you that there was no debate
20| Baltimore County that has not been appointed by 20| about what our schools need and that all of our
21| governors, often by the same governor, for most 21| children deserve the best, that we need to take
Page 147 Page 149
1| of the people on the Board. So we have growing 1| care of our specia needs children, our FARMs
2| pains too, okay, and we're going to have times 2| children, our ELL children, our communities of
3| wherewe don't agree. And as sometimes happens, 3| poverty, no debate. So anybody who is carrying
4| tonight and other nights, you know, this 4| that and thinks there is debate there, let it go,
5| sometimes means that we start our public sessions 5| get over it and get over yourself. Where the
6| late, it sometimes means that we are not al on 6| debates might be, how do you fund it, how do you
7| the same side on so many issues, things don't get 7| sustainit.
8| resolved in one night, but that doesn't mean that 8 We elect the people who go to Annapoalis,
9| one, we're not making our best effort, or two, 9| we elect them to go down there and to do what
10| that we won't produce the best result, because | 10| we've had to do sometimes on the Board, and that
11| believe we will produce the best result if people 11] isto debate, to cgjole, to do all of those
12 give us the time and understanding to allow us to 12] things that might seem unpleasant, but they are
13| do our job our way. Thank you. 13| paid, we voted for them to go down there, so I'm
14 CHAIRMAN CAUSEY: Ms. Pasteur. 14| asking that we all not so much focus on the
15 MS. PASTEUR: | wanted to first, it 15] tenets of either one of those bills because we
16| wasn't planned, but to ditto my good friend 16| all know that they are strong strong positions
17| Mr. Offerman here. I've heard often that from 17| for our children, for our schools, but we must
18 18

19
20
21

year to year things just changed on the Board and
they just changed and everybody went on and did
whatever it was they did the year before, and so

some consternation and debate and upheaval does

19
20
21

make sure that our elected officials are going to
stay up into the wee hoursif they have to, that
they are going to research, they're going to
forget about which side of the aisle or dais,
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1] down thereit'sreally kind of mixed and it's 1| County, we are blessed because we have been
2| interesting in many ways, but we have got to hold 2| paying alittle bit more along the way, so our
3| them accountable to find money to support our 3| bill isnot nearly as hefty as others, but this
4| children and not to givein. And if you can't 4| is about why we all come spend the night here at
5| get to the big pot of money, then how do we get 5| Greenwood. Mr. Kuehn.
6| to the next level, so that our children can be 6 CHAIRMAN CAUSEY: Mr. Kuehn?
7| well educated in good schools. All does mean 7 MR. KUEHN: Okay. I'll try and keep
8| al, but it'stime really to stop with the 8| thisshort. I'll just say, tough acts to follow
9| rhetoric. 9| here. Happy new year to everybody. Speaking of
10 Did you hear what Dr. Williams said, 10| children, our children are hitting just about the
11| Jooked at the chart? He did it beautifully, the 11| midpoint of the school year. | would just ask
12| charts were beautiful, but the reality of what he 12| them to, you know, stay focused. | know winter
13| was saying is not beautiful, because if we are 13| sports are going on and the second quarter is
14| not paying for our children, we all suffer. Now 14| winding down, so you know, finish all your
15] to that end, on October 15th the government and 15| assignments and get them done, and | thank you
16| legidlative committee will be meeting, and our 16| all for your time tonight.
171 agenda has aready been publicized, our agendais |17 CHAIRMAN CAUSEY: Thank you. The next
18| about Kirwan and Built to Learn. 18| item on the agendaisitem Q, information, and on
19 CHAIRMAN CAUSEY: January? 19| the BoardDocs, you can review the revised
20 MS. PASTEUR: Oh, what did | say? 20| Superintendent's Rule 3210, non-instructional
21 CHAIRMAN CAUSEY: October. 21| services.
Page 151 Page 153
1 MS. PASTEUR: Oh no, there will be no 1 The announcement is that the public
2| going back, | don't want you to watch me do my 2| hearing on fiscal year 2021 proposed operating
3| Michael Jackson and moon walk. Okay, take that 3| budget is Tuesday, January 14th at 6:30 p.m. here
4| back. 4| at Greenwood. Thereisasnow date of
5 So no, on January -- | thought | said 5| January 15th, 2020, but don't worry, there's
6| June, that was almost wishful thinking, but on 6| till time for the legislative and government
7| January 15th, so we're going to talk about it, 7| relations meeting to be ahead of that.
8| and I'm hopeful that the superintendent, 8 And then the next full board meeting is
9| Mrs. Causey and Ms. Henn will, when they talk to 9| going to be Tuesday, January 21, 2020 at 6:30
10| each other about agenda setting, that we will 10| p.m.
111 have it on the agenda so that all of uswill be 11 And | am just going to end the meeting
12| able to talk about it, because remember, offering 12| the way | started, saying may we serve to build
13| support to Kirwan when you say the tenets of it, 13| bridges, not burdens, and to push peopleto see
14| that's t-e-n-e-t-s, not like you live there, but 14| the promise of the potentia of their future, not
15] when we give support to that, we're giving 15| the problems in the present. May meal be
16| support to our children, we're giving support to 16| difference makers and bridge builders, and | am
171 our system. Let those people who arein 17| so grateful for everyone up here.
18| Annapolisthat we voted for and who are being 18 Thank you very much and good night.
19| paid with our tax dollars, let them fight, debate 19 (Meeting adjourned.)
20| and do what they need to do to make excellence 20
21 21

happen for all of our children. And in Baltimore
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Page 154
STATE OF MARYLAND.
BALTIMORE COUNTY: SS

I, Paul A. Gasparotti, a Notary Publicin and
for the State of Maryland, Baltimore County, do
hereby certify that the foregoing is atrue and
accurate transcription of the recording to the
best of my ability.

| further certify that | am not of counsel to
any of the parties nor in any way interested in
the outcome of these proceedings.

Aswitness, my hand and notarial seal this
17th day of January, 2020.

Paul A. Gasparotti
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