
Exhibit A 
 

BALTIMORE COUNTY PUBLIC SCHOOLS 
 

 

DATE: October 25, 2011 

 

TO: BOARD OF EDUCATION – CLOSED SESSION  

 

FROM: Dr. Joe A. Hairston, Superintendent 

 

TITLE: CONSIDERATION OF THE ORGANIZATIONAL STRUCTURE 

 

ORIGINATOR: Renee A. Foose, Deputy Superintendent 

 

RESOURCE  

STAFF:  Donald Peccia, Assistant Superintendent of Human Resources       

  

 

RECOMMENDATION 

 

That the Board of Education approves the elimination of three positions. 

 

***** 

 

 

 

Attachment I – Organizational charts 

 



10/25/11 

Division of Curriculum and Instruction  
Assistant Superintendent 
Curriculum & Instruction 

Executive Director 
STEM 

Coordinator 
Health, PE, and 

Dance 

Executive Director 
Liberal Arts 

Coordinator 
Title I 

Coordinator 
Language Arts, Secondary 

Director 
Math PreK-12 

Director 
Science PreK-12 

Coordinator 
Career & Tech Ed 

Coordinator 
Library Media 

Supervisor 
Instructional Tech 

Executive Director 
Professional Development 

Director 
Professional Development  

Coordinator 
Professional Growth 

and Partnerships  

Coordinator 
Teacher Development 

Admin Assistants 

Coordinator  
Professional Development 

and Training 

Coordinator 
Gifted & Talented 

Education 

Coordinator 
Language Arts, Elementary  

Coordinator 
Social Studies, Elementary 

Assistant 
Student Svc Learning 

Coordinator 
Music 

Coordinator 
Visual Arts 

Executive Director 
Special Programs 

Director 
Special Education 

Coordinator 
Social Studies, Secondary 

Coordinator  
School Counseling 

Director 
Equity & Cultural 

Proficiency 

Director  
World Languages 

Coordinator  
AVID / College Board 

Supervisor 
Magnet Programs 

Curriculum  Communication 
Specialist 



10/25/11 

Superintendent of Schools 
Office of Communications 

Chief Communications Officer 

Communications 
Specialist 

Communications Specialist 
Regional Advisor/Student  

Counsel 

Administrative Assistant  Clerk  

Communications 
Specialist 

Manager 
Education Channel 



10/25/11        

Department of Special Programs 
Office of School Counseling 

Coordinator 

Administrative Secretary 

Transcripts Clerk 

Administrative Secretary 



10/25/11 

Department of Technology 
Information Systems Management 

Manager 

Technical Support 
 

Team Leader, 
Technical Support 

 
Specialist, Tech Programs 

 
Specialist, Tech Database 

 
ERP Infrastructure Engineer 

Systems &  
Technology 
Integration 

 
Team Leader, 

Systems Technology 
Integration 

 
  

Systems and 
Technology 

Integration Engineer 

Business Systems  
Administration 

 
Team Leader, 

Business Systems Admin 
 

HRM Systems Admin 
 

Specialist  
Information 

 Technology Security 

Business Applications  
Development & Support 

 
Team Leader, 

Business Apps, Dev. & Support 
 

Programmer III 
 

Programmer Analyst II 
 

Programmer Analyst II  
 

Programmer Analyst II 
 

Programmer Analyst II 

Production Control / 
Operation 

 
Supervisor 

 
Clerk III 

Operator III 
Operator III 
Operator III 
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