Exhibit A

BALTIMORE COUNTY PUBLIC SCHOOLS

DATE: October 25, 2011

TO: BOARD OF EDUCATION - CLOSED SESSION

FROM: Dr. Joe A. Hairston, Superintendent

TITLE: CONSIDERATION OF THE ORGANIZATIONAL STRUCTURE

ORIGINATOR: Renee A. Foose, Deputy Superintendent

RESOURCE
STAFF: Donald Peccia, Assistant Superintendent of Human Resources

RECOMMENDATION

That the Board of Education approves the elimination of three positions.
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