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RECOMMENDATION 
 
Under the No Child Left Behind Act of 2001, Loch Raven Technical Academy and Golden 
Ring Middle were placed in School Improvement status. The schools did not make Adequate 
Yearly Progress (AYP) in the assessed areas of reading and math; both schools have not 
made AYP in special education for reading and math for consecutive years, and did not make 
AYP again in 2010. The Alternative Governance Plans set out to address the schools' areas of 
weakness and to improve instruction overall for the students in these communities. 
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Baltimore County Public Schools

Blueprint for Progress

High expectations through 

high standards

Focused on college and 

workforce readiness

“All Means All”

Consistent focus yields 

results…
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Baltimore County Public Schools:

Prominent Profile

26th largest school district in the nation

3rd largest school district in Maryland

173 schools, centers, and programs

106 elementary schools

27 middle schools

24 high schools

4 Special Education 

5 Centers

2 Programs

104,331 students

17,000 employees including 8,850 teachers
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Alternative Governance in 

Baltimore County Public Schools

Since 2006-

Alternative Governance Option I

Replace all or most of the staff, which may include the 
principal, who are responsible for the school not meeting 
AYP.

Strengthen instructional programs

 Professional development, alignment of efforts, 
monitoring data and analysis, instructional adjustments.

Focused planning

 Collaboration with stakeholders

4



5

BCPS Alternative Governance/

Restructuring Results
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As a result of the systems’ school improvement efforts, the 

following schools exited school improvement after implementing 

their alternative governance plans:

Middle Schools

Woodlawn Middle 

High Schools

Woodlawn High School

Dundalk High School



Woodlawn Middle School Exited 

School Improvement in 2009
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All Students 30.2 45.0 49.5 58.8 54.0 68.7 86.7 88.0

American 
Indian

na na na na na na na na

Asian na na na na na na na na

African 
American

29.9 44.3 49.7 59.5 54.2 68.5 86.5 87.5

White 40.0 na 33.3 57.1 80.0 na na na

Hispanic na na 38.5 35.7 36.4 77.8 87.5 94.1

FARMS 23.2 42.5 47.5 57.6 52.6 67.1 86.3 88.0

Special 
Education

9.8 20.9 18.6 37.0 26.8 42.0 73.5 88.2

LEP na na na 37.5 na na 81.8 91.7

MATHEMATICS 2003 2004 2005 2006 2007 2008 2009 2010

All Students 8.0 26.6 30.4 46.6 35.3 55.0 74.3 79.0

American 
Indian

na na na na na na na na

Asian na na na na na na na na

African 
American

7.9 25.8 30.3 46.8 35.1 54.5 74.0 77.8

White na na 22.2 83.3 100.0 na na na

Hispanic na na 30.8 23.1 18.2 61.1 75.0 94.1

FARMS 7.2 23.1 29.9 44.8 32.8 53.4 73.3 79.0

Special 
Education

7.3 16.3 14.0 28.6 12.4 36.6 76.5 91.8

LEP na na na 25.0 na na 72.7 91.7

AYP Not Met

Woodlawn Middle 



Woodlawn and Dundalk High Schools 
Exited School Improvement in 2010
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Woodlawn High Dundalk High 
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All Students 42.7 45.1 34.7 35.7 37.2 59.6 72.2 75.3

American 
Indian

na na na na na na na na

Asian 56.3 45.0 40.0 41.7 21.7 50.0 63.6 75.0

African 
American

42.1 44.4 33.7 35.3 36.7 59.5 72.7 75.7

White 45.5 66.7 50.0 52.9 72.7 100.0 100.0 100.0

Hispanic 40.0 50.0 37.5 0.0 36.4 44.4 50.0 50.0

FARMS 38.1 37.6 36.0 32.9 34.4 58.2 73.2 74.4

Special 
Education

5.1 11.1 14.8 3.5 18.9 33.3 57.5 74.2

LEP na 14.3 16.7 14.3 5.3 na 50.0 54.5

MATHEMATICS 2003 2004 2005 2006 2007 2008 2009 2010

All Students 9.5 11.9 14.6 26.4 26.2 54.8 62.7 65.9

American 
Indian

na na na na na na na na

Asian 0.0 34.8 38.5 15.8 24.1 33.3 45.5 80.0

African 
American

8.5 9.9 12.9 25.9 26.0 54.6 63.1 65.4

White 62.5 30.8 29.6 43.8 31.3 85.7 80.0 66.7

Hispanic na 33.3 11.1 33.3 25.0 66.7 60.0 58.3

FARMS 4.5 16.2 19.0 23.2 22.0 55.4 64.0 66.7

Special 
Education

3.4 25.0 8.4 2.9 5.1 25.0 37.5 56.3

LEP na 33.3 13.3 9.5 15.4 40.0 66.7 66.7

GRADUATION 
RATE

96.22 93.36 89.95 83.47 79.02 71.01 72.71 78.46

AYP Not Met
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2009 2010
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All Students 52.5 69.5 41.3 55.4 51.0 55.6 65.9 77.5

American Indian 80.0 60.0 na na 50.0 na na na

Asian na na 66.7 28.6 12.5 0.0 33.3 55.6

African 
American

35.8 47.5 23.8 38.6 35.8 40.8 54.2 71.1

White 55.8 75.8 46.0 63.0 59.3 63.5 72.9 82.0

Hispanic 66.7 58.3 na 52.6 33.3 37.5 40.0 81.8

FARMS 46.0 58.9 35.9 51.4 46.6 52.0 63.0 69.3

Special 
Education

7.3 27.6 18.4 43.2 29.7 27.3 53.6 71.4

LEP na na 33.3 50.0 0.0 na 33.3 40.0

MATHEMATICS 2003 2004 2005 2006 2007 2008 2009 2010

All Students 27.8 25.7 25.4 39.6 51.0 70.3 80.5 79.1

American Indian
0.0 0.0 22.2

37.5 50.0 na na na

Asian na na 14.3 33.3 30.0 40.0 71.4 77.8

African 
American 19.4 12.8 18.2

31.9 34.3 60.0 72.9 67.1

White 30.9 29.3 27.8 44.7 61.2 74.7 84.2 85.3

Hispanic 25.0 29.4 30.0 16.7 42.9 75.0 70.0 72.7

FARMS 21.1 24.6 19.8 37.3 46.0 68.1 80.5 75.2

Special 
Education 5.3 17.4 12.7

24.1 23.3 35.3 69.2 64.3

LEP na na 20.0 12.5 31.8 na 42.9 58.3

GRADUATION 
RATE

78.55 74.16 72.19 69.06 69.64 62.11 66.46 78.37

AYP Not Met
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School Profiles:
Restructuring Planning for 2011-2012

Golden Ring Middle School 

Located in the Northeast area of Baltimore County.

Loch Raven Technical Academy

Located in the Central area of Baltimore County.

8
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Golden Ring Middle

Enrollment: 647

Mobility Rate: 26.8%

9

Loch Raven Technical Academy

Enrollment: 669

Mobility Rate: 25.4%

Mobility rates are attributed to an increase in families in 

transition, shared household families, kinship care families, and 

foster care families. All of these have contributed, in part, to the 

current mobility rate.

School Profiles:
Restructuring Planning for 2011-2012
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Golden Ring Middle Loch Raven Technical Academy  

Enrollment Trends



Golden Ring Middle School

Adequate Yearly Progress (AYP) Trends
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READING 2003 2004 2005 2006 2007 2008 2009 2010

All Students 51.4 55.3 64.3 56.3 54.5 63.1 71.7 70.0

American Indian na na na 62.5 71.4 80.0 66.7 na

Asian 71.4 83.3 88.5 78.3 63.6 83.3 95.0 96.2

African 
American

41.6 49.6 60.4 53.4 51.1 60.0 67.8 67.6

White 61.3 61.6 72.2 59.9 63.8 71.0 81.5 76.5

Hispanic 60.0 55.6 47.4 61.5 51.2 60.5 71.1 56.8

FARMS 41.1 55.4 60.0 52.2 50.6 57.9 66.5 68.0

Special 
Education

14.9 37.5 45.6 29.9 23.1 26.0 34.7 43.0

LEP na na na 36.4 66.7 50.0 72.7 50.0

MATHEMATICS 2003 2004 2005 2006 2007 2008 2009 2010

All Students 23.3 30.2 34.9 33.9 30.6 37.9 45.6 48.1

American Indian na na na 25.0 14.3 40.0 0.0 na

Asian 42.9 100.0 61.5 56.5 72.7 83.3 95.0 92.3

African 
American

16.1 21.6 29.0 29.0 26.8 31.8 39.0 41.0

White 28.6 35.4 45.3 44.8 41.8 52.7 61.0 60.8

Hispanic 60.0 55.6 42.1 33.3 23.3 39.5 50.0 54.1

FARMS 15.3 25.7 31.9 31.5 28.8 32.4 39.8 44.6

Special 
Education

4.3 25.0 27.2 15.2 15.4 16.0 20.2 21.9

LEP na na na 45.5 33.3 41.7 63.6 83.3

AYP Not Met

+ 24.8
Percentage 

Points



Golden Ring Middle School
Feeder Elementary Schools’ 2010 AYP Results and FARMS

 Elmwood Elementary (Title I)

 81.4% Proficient Reading

 81.1% Proficient Math

 AYP Met

 Mc Cormick Elementary (Title I)

 82.1% Proficient Reading

 86.2% Proficient Math

 AYP Met

 Red House Run Elementary (Title I)

 93.4% Proficient Reading

 91.4% Proficient Math

 AYP Met

 Shady Spring Elementary (Title I)

 84.4% Proficient Reading

 86.4% Proficient Math

 AYP Not Met

 Vincent Farm Elementary 

 95.6% Proficient Reading

 93.4% Proficient Math

 AYP Met
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Loch Raven Technical Academy

Adequate Yearly Progress (AYP) Trends
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READING 2003 2004 2005 2006 2007 2008 2009 2010

All Students 56.7 59.1 67.1 62.0 61.6 70.3 74.4 78.0

American Indian na na na na na na na na

Asian 55.6 75.0 73.3 82.1 82.4 88.9 100.0 100.0

African 
American

43.2 50.8 62.8 57.0 56.9 67.7 72.2 75.8

White 74.4 72.5 77.3 82.0 81.5 83.6 85.3 89.6

Hispanic na 80.0 93.3 77.8 88.9 83.3 70.0 57.1

FARMS 36.6 46.8 60.3 54.4 52.0 66.1 69.1 73.6

Special 
Education

21.6 30.0 32.2 40.0 34.6 37.5 44.6 52.5

LEP na na na na na na na na

MATHEMATICS 2003 2004 2005 2006 2007 2008 2009 2010

All Students 26.6 35.3 44.1 38.6 45.4 53.4 55.7 59.3

American Indian na na na na na na na na

Asian 44.4 66.7 80.0 85.7 70.6 66.7 100.0 100.0

African 
American 13.6 24.6 36.1

32.2 40.2 50.3 51.8 56.4

White 43.4 50.5 61.3 59.0 66.3 73.8 76.5 70.1

Hispanic na 60.0 66.7 55.6 88.9 58.3 50.0 57.1

FARMS 13.9 23.9 36.3 31.1 39.3 47.6 50.4 55.4

Special 
Education 0.0 7.5 12.2

15.0 21.2 23.8 33.8 36.3

LEP na na na na na na na na

AYP Not Met

+ 32.7
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Percentage 
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Loch Raven Technical Academy
Feeder Elementary Schools’ 2010 AYP Results and FARMS

 Halstead Academy (Title I)

 71.3% Proficient Reading

 75.1% Proficient Math

 AYP Not Met

 Pleasant Plains Elementary (Title I)

 80.0% Proficient Reading

 84.7% Proficient Math

 AYP Met

 Villa Cresta Elementary

 90.5% Proficient Reading

 90.5% Proficient Math

 AYP Met
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Lessons Learned/Future 

Adjustments & Challenges

Golden Ring Loch Raven

Reform efforts were not sufficient. 

Challenges to improve student learning and 

students achievement persist on both 

campuses…

Which led to…
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Reform Efforts: 

Corrective Action Plan 2009-2010

16

Golden Ring
• Restructure the internal organization 

of the school.

Interdisciplinary teams

Intervention period

Grade-level team meetings: 

problem solving, professional 

development on math, cross-

curricular lesson planning, content-

focused team meeting, model 

observation lessons, math-specific 

observation cycle, extended 

activities after school

Loch Raven
• Restructure the internal 

organization of the school.

• Extend the school year or school 

day.

A 30-minute period of daily skills 

instruction for math and reading

Professional development on data 

analysis to adjust instruction

Professional development 

focused on reading and aligning 

instruction to state curricula
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Alternative Governance 

Restructuring Plans:  2011-2012

The Alternative Governance (AG) Plans respond to:

Five-year trends of not meeting federal, state, or district 

standards

Insufficient reform efforts from the 2009-2010 school year 

Lessons Learned (LL) from the implementation of the 

Corrective Action Plan

Teacher Capacity Needs Assessment (TCNA)

17
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Golden Ring Middle School 

Key Reforms

1. Mathematics

 Master Schedule: common planning, co-teaching, intervention period,

 targeted professional development, data utilization, culturally responsive 

teaching, monitoring tool to assess student growth

2. Reading

 Master Schedule: common planning, co-teaching, intervention period,

 targeted professional development, data utilization, culturally responsive 

teaching, monitoring tools to assess student growth

3. School Culture

AVID: High expectations, college prep

Action Team: orderly environment, teacher-based management

strategies
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Loch Raven Technical Academy

Key Reforms

1. Reading

 Targeted professional development, effective instruction, and data 
utilization.

2. Mathematics

 Common planning, horizontal alignment, co-teaching, data analysis.

3. Data Monitoring and Analysis

Data-driven decisions, immediate adjustments to teaching and learning,

monitoring student and staff performance.
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Closure & Questions










































































	ORIGINATOR: 	Manuel Rodriguez, Assistant Superintendent, Middle Schools

