Exhibit N

BALTIMORE COUNTY PUBLIC SCHOOLS

DATE: October 19, 2010

TO: BOARD OF EDUCATION

FROM: Dr. Joe A. Hairston, Superintendent
SUBJECT: REPORT ON RACETO THE TOP

ORIGINATOR: JoeA. Hairston, Superintendent

RESOURCE
PERSON(S): Donald Peccia, Assistant Superintendent, Human Resources
Roger Plunkett, Assistant to the Superintendent, Accountability
and Supervision

INFORMATION

That the Board of Education receives an update on the proposals for the Race to the Top
initiative.
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RACE TO THE TOP (RTTT)
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Executive Summary

Background and Overview of Race to
the Top (RTTT)

Overall cost of the BCPS proposals
under RTTT is $17,403,073
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+ Boosting student achevement

+ Striving to reduice gapsiin
achievement among stucdent

subgroups

+ Focusing on turAings areunad
struggling schools

+ Improving the teaching profiession
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BCRS REGUIEMERLS

he Memoerandim o URdeErstanaiing
Approved in April, 2010

BCPS will receive approximately.
$17,403,073
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AllleoWallelEXPERSES

THE FOUR ASSURANCES

. Standards and assessments
. Dala systemss to ImpreoVverinstticHoNm
. Great teachers and leaders

. Turning around low-achieving
schools
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PronieiedrEXPERSES

. Malntenance costs

. Stadiums and ether facilities

. Purchase or Upgrade; ot VeRIcIes

. Improvements off stanadralene
facilities

. Schooll modernization), FERGVation)
or repair inconsistent with state law
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VIEEWEFENREUIERIERIS

+ Project Review lieamrfiormed
+ [dentified’ leaders o EaCh  SECLION

— Section A: Overview! ofif Project
+ Dr. Denald Peccia

— Section B: Standards’ and ASSessments
+ Dr. John Quinn and Dr. Thomas RNeaEES

— Section C: Data Systems

+ Michael Goodhues, Senja Karwacki, and Dale
Rauenzahn

— Section D: Great Teachers & Leaders
+ Michelle Prumo, Williami Burke, and Dr. Doenaldl Peccia

— Section E: Turning Around LLow-
Achieving Schools THtﬂ

BALTIMORE

+ Dr. Roger Plunkett and Sonja Karwacki /gf;ygv
: /’ SCHOOLS
Revised 10/8/10 ,




VIEEtare REFUIERIERIS

+ Teams worked withiRtgrantedirections aned
within BCPS reguirementss:

— Alignment Withr BlUepHiAe o ProgrESss
— Focus on student achievement
— Sustainable
— No “funding cliff*
+« Input from community

Revised 10/8/10




VIEEnereIREGUIERIERIS

+ Proposals subbmitted torthe Project Review
Tfeam

+ Project Review leaml ranked propesals
+ Superintendent review

Revised 10/8/10




Selecied PropesaisHoidRinn

Section B: Standards and ASSESSMERES

Project Bl: Curricultm AlIgRmeEnt
and Development

Revised 10/8/10




Selecied PropesalSHeitRannh

Section; € Datar Systemis terSUp Pl
IRStrUCHIGEN

Project C1: Education), ASSessment anad
Student Infermation (Easi)

Project (C2: Virtual High Schoeel and Game
Development

Project C3: Virtual Learning Arena at
Chesapeake High School

Revised 10/8/10




Selecied PropesalSHeitRannh

Section € continued:
Data Systems) tor SUpperIRstucHenN

Project C4: E-Center
Project.C5: BCPS LLongitudinal DatarSystems
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Selecied PropesalSHeitRannh

Section D: Great ieacherstand
CEadErs

Project D1: Improving teacher and principal
effectiveness based on
PErfiormance

Revised 10/8/10




Selecied PropesalSHeitRannh

Section DI Continbed:
Great lleachers and Ceaders

Project D2: BCPS — liowsonr UniVersity:
Exchange Program

Project D3: Teach for America

Revised 10/8/10




Selecied PropesalSHeitRannh

Section E: TuraingrAreunRc oL
Lowest-AcChIEVIRENSCREIS

Project E1: Turning around lew=achieving
schools

Revised 10/8/10
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Proposed Budget

Data Systems to Support Instruction $5,000,000

d.

b
C.
d.
e

easi

E-Center

Virtual Learning Arena at Chesapeake High
Virtual High School & Game Development
Longitudinal Data Systems

Curriculum Alignment & Development $1,000,000
Turning Around Low-Achieving Schools $2,000,000
Alternative Evaluation Methods $1,909,748
Towson University Exchange Program $1,650,429
Teach for America $4,722,623

TOTAL $16,282,800

Estimated Indirect Costs $ 661,200
Salaries-Project Director & Fiscal Assistant $ 460,000
GRAND TOTAL $17,404,000

Revised 10/8/10
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Questions?

Thank you.
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