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BALTIMORE COUNTY PUBLIC SCHOOLS 
 
 

DATE: March 23, 2010 
 
TO: BOARD OF EDUCATION  
 
FROM: Dr. Joe A. Hairston, Superintendent 
 
SUBJECT: CONSIDERATION OF THE ALTERNATIVE GOVERNANCE PLAN 

FOR OLD COURT MIDDLE SCHOOL  
 
ORIGINATOR:  Kendra V. Johnson, Area Assistant Superintendent, Northwest Area 
 
RESOURCE  
PERSON(S):  
  
 

RECOMMENDATION 
 

That the Board of Education approve the following Alternative Governance Plan for Old 
Court Middle School: Replace all or most of the school staff who are impeding the 
progress of the school. 
 
 

INFORMATION 
  

Under the No Child Left Behind Act of 2001, Old Court Middle School was placed in 
School Improvement status. The school did not make Adequate Yearly Progress (AYP) in 
the assessed areas of reading and math; the school has not made AYP in special education 
for reading and math for consecutive years, and did not make AYP for the following 
subgroups:  African American, students receiving free and reduce meals (FARMS), and 
students receiving special education services, respectively. The Alternative Governance 
Plan sets out to address the areas of weakness noted above and to improve instruction 
overall for the students in this community. 
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Deer Park Middle Magnet School         
Old Court Middle School

Alternative Governance Plans
March 23, 2010



Baltimore County Public Schools

Blueprint for Progress
� High expectations 

through high standards
� Focused on college and 

workforce readiness
� “All means All”
� Consistent focus yields 

results…
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Overview

� Deer Park Middle Magnet School (DPMMS) and Old 
Court Middle School (OCMS):
� Located in the Northwest Area of Baltimore 

County.
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Overview

� DPMMS and OCMS:
� Enrollment: 1,122 DPMMS; 591 OCMS
� Mobility Rate: 31.6% DPMMS; 46.7% OCMS 

� An increase in families in transition, shared 
household families, kinship care families, and 
foster care families have contributed, in part, to 
the current mobility rate.
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School Profiles

� DPMMS:
� Student population is

� 88.9% African 
American

� 3.9% White
� 3.5% Hispanic
� 3.3% Asian
� 0.4% American 

Indian
� Current attendance 

rate is 94.8%.

� OCMS:
� Student population is

� 91.6% African 
American 

� 3% White 
� 3% Asian 
� 2.2% Hispanic
� 0.2% American 

Indian
� Current attendance 

rate is 95.3%.
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School Profiles

� DPMMS
� Special education 

services: 10%
� Free and Reduce 

Meals (FARMS): 
50.7%

� Four of the six feeder 
elementary schools 
receive Title I 
funding. 

� OCMS
� Special education 

services: 15.5% 
� FARMS:  65.8% 
� Two of the four 

feeder elementary 
schools receive   
Title I funding.
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Adequate Yearly Progress (AYP)

� DPMMS did not make AYP in the following content 
areas, subgroups, and years:

Reading
� FARMS 2007
� Special Education 2005-2009

Math
� All Students 2007, 2009
� African American 2007, 2009
� FARMS 2006, 2007, 2009
� Special Education 2005-2009
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8

AYP

� OCMS did not make AYP in the following content 
areas, subgroups, and years:

Reading
� All Students 2005, 2007
� African American 2005, 2007
� FARMS 2005-2008                            
� Special Education 2005-2009

Math
� All Students 2005-2009
� African American 2005-2009
� FARMS 2005-2009
� Special Education 2005-2009



AYP Performance Status:
DPMMS
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READING

44.7%44.8%Special Education

76.0%58.8%FARMS

83.8%76.7%White

79.8%66.9%African American

80.3%67.3%All Students

2009To2005Subgroup



AYP Performance Status:
DPMMS

MATH

32.5%21.7%Special Education

52.9%39.3%FARMS

61.1%56.2%White

57.5%48.7%African American

58.6%49.8%All Students

2009To2005Subgroup
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AYP Performance Status:
OCMS

READING

48.1%14.6%Special Education

73.2%47.5%FARMS

90.0%62.5%White

73.7%51.4%African American

73.7%51.9%All Students

2009To2005Subgroup
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AYP Performance Status:
OCMS
MATH

19.0%9.6%Special Education

40.7%29.4%FARMS

50.0%37.5%White

41.7%28.7%African American

42.9%29.6%All Students

2009To2005Subgroup
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Lessons Learned: 
Corrective Action Plan 2008-2009

� Both Schools 
� An Enhanced 

Professional 
development (PD) 
series.

� Decisions must be based 
upon data analysis and 
research.

� DPMMS
� Flexible students’

schedules.
� Determine baseline 

data.

� OCMS
� Extended-day and 

year programs must 
meet students’
needs.
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Alternative Governance Restructuring 
Plan:  2009-2010

� The Alternative Governance (AG) Plan was based on 
the cross referencing and triangulation of:
� Lessons Learned (LL) from the implementation of 

the Correction Action Plan.
� Comprehensive Needs Assessment Data.
� Teacher Capacity Needs Assessment (TCNA) 

Data.
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Alternative Governance Restructuring 
Plan:  2009-2010

� Alternative Governance Option

� Strengthen the instructional programs
� Hire certified and highly effective staff

� Planning
� Collaboration with stakeholders
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Six Significant Action Steps

1. Monitoring Process

2. A Master Schedule
� An extended-time 

intervention
� Common planning 

periods
� Use of a co-

teaching model

3.  Focused PD series

4. Engagement-Based        
Learning and Teaching 
(EBLT) instructional 
approach

5. Science Innovation 
Labs 

6.  Community-based 
Partnerships



Significant Action Steps

1. Monitoring Process
� What :  Student Learning and Achievement
� Why :   Maximize Instructional Time 
� How :   Administration, Department Chairs, and 

Teachers
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Student Daily 
Learning 

Logs

Short Cycle
Benchmark 
Assessments

Teacher Daily 
Objectives



Significant Action Steps

2.    A Master Schedule
� An extended-time intervention
� Common planning periods
� Use of a co-teaching model

3. Focused PD series

4. Engagement-Based Learning and Teaching (EBLT) 
instructional approach



Significant Action Steps

5. Science innovation labs – Science, Technology, 
Engineering and Math (STEM) initiatives

6. OCMS:  Significant Action Step
� Community-based Partnerships
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Alternative Governance Restructuring 
Plan:  2010-2011

� The goal of DPMMS and OCMS is to create:
� High expectations and teacher collaboration. 

� Instructional programs will be:
� Supported by an “All means All” belief.
� Focused on continual improvement.
� Centered on an engaging learning environment. 
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LEA Two-Year Commitment

� District-level oversight committee
� Monitoring implementation and progress
� Ongoing assistance

� Fully-staffed schools

� Additional resources
� Personnel
� PD
� Instructional resources



Alternative Governance Restructuring 
Plans:  An Opportunity

�To learn from the past…

�To focus on the future…
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