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RECOMMENDATION  
 

That the Board of Education reviews the proposed deletion of Policy 2112.  
This is the third reading of this revised policy. 

 
 

* * * * * 
 
 

Attachment I – Policy Analysis 2112 
Attachment II – Policy 2112 
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Policy Analysis for 
Board of Education Policy 2112 

Deputy Superintendent 
 

 
Statement of Issues or Questions Addressed 
Board of Education Policy 2112 is addressed in Policy 2000, Administrative and Supervisory 
Personnel, and therefore can be deleted.  The policy specifically addresses the deputy 
superintendent position, while Policy 2000 covers all administrative and supervisory positions. 
 
Cost Analysis and Fiscal Impact on School System 
No fiscal impact is anticipated by the deletion of this policy.  
 
Relationship to Other Board of Education Policies 
Board of Education Policy 2000, Administrative and Supervisory Personnel 
 
Legal Requirements 
Annotated Code of Maryland, Education Article §6-201 
 
Similar Policies Adopted By Other School Systems 
None. 
 
Draft of Proposed Policy 
Attached. 
 
Other Alternatives Considered By Staff 
No other alternatives were considered. 
 
Timeline: 
 First reading – November 19, 2008 
 Public comment – December 2, 2008 
 Third reading – January 13, 2009 
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[POLICY 2112 
 
ADMINISTRATION:  Central Office Personnel 
 
Superintendents:  Deputy Superintendent 
 
The Deputy Superintendent shall be appointed by the Board of Education upon 
recommendation of the Superintendent of Schools.  He/she shall meet the certification 
requirements as presented by law. 
 
The Deputy Superintendent shall be second in authority to the Superintendent of Schools.  
He/she has for his/her primary concern the administrative operations of all the schools in the 
county.  The Deputy Superintendent exercises line authority over supervisory and 
administrative personnel and through them provides advisory guidance to the building 
principal and the classroom teacher.  Within the framework of policies and administrative 
regulations of the Board and the Superintendent of Schools, the Deputy Superintendent is 
responsible to see that the system functions effectively, and that these policies and 
regulations are implemented.  In this role, the Deputy Superintendent relieves the 
Superintendent of Schools of as much responsibility for detail as may be consistent with 
state statutes, and as may be delegated by the Superintendent of Schools. 
 
During an extended absence of the Superintendent of Schools, or when the Office of the 
Superintendent is vacated, the Deputy Superintendent is responsible to the Board of 
Education for the functions and responsibilities outlined for the Superintendent of Schools. 
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