BALTIMORE COUNTY PUBLIC SCHOOLS

DATE: December 3, 2002

TO: BOARD OF EDUCATION

FROM: Dr. J. Hairston, Superintendent

SUBJECT: Fee Acceptance- Design Services for Windsor Mill Middle Schoaol

ORIGINATOR: J. Robert Haines, Deputy SuperintendehBusiness Services

RESOURCE

PERSON(S): Donald F. Krempel, Ph.D., Executive Director, Department of Physical
Facilities
Richard H. Cassell, Administrator, Office of Engineering and Construction
J. Kurt Buckler, Head of Engineering, Office of Enginegrand Construction

RECOMMENDATION

That the Board of Education approves a negotiated fee.
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Fee AcceptanceDesign Services for Windsor Mill Middle School.

Appendix |- Request for Fee Acceptance



Appendix |

Request for Fee Accptance
Design Services for Windsor Mill Middle School
December 3, 2002

On January 14, 2002, the Board granted approval for the Department of Physical
Facilities to enter into negotiations with Grimm & Parker Architects for the design of the
Windsor Mil Middle School. We have negotiated a fee of $1,481,993.00 to providelgsmn
phase services, development of schematic design, design development, and construction
documents, submission of documents for State review, bidding phase services, and:tonstru
administration services.

The total negotiated fee is partially funded in the Fiscal Year 2002 Capital Budget with
the remaining funds being requested in the proposed Fiscal Year 2004 Capital Budget. At this
time, we are requesting that the Bdaapproves $222,158.00, which represents the cost of the
schematic design portion of this project. Upon completion and acceptance of the schematic
design, the Department of Physical Facilities will request the approval of the remainder of the
negotiated fe to allow the completion of the other design work phases.

Funding for the initial $222,158.00 schematic design services is available through Capital
Budget Project #09% Windsor Mill Middle School.
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